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0.2 Revision History

Version | Date Section Revision Details

01 22.07.2019 | All First issue.

02 14.02.2020 | All General up-date of ISO references and QMS certificates.
03 21.07.2020 | Policy Statements Annual review

04 30.03.2021 | ISO Certificates QMS Certificates replaced by ISOQAR Certificates

05 19.05.2021 | Policy Statements Annual review

All copies of this manual are provided on an un-controlled basis. For the latest version go to the HSEQ
section of the company website or email our HSEQ Manager (mark.simpson@maplesunscreening.co.uk).

0.3 Introduction
Over the years many management system standards for topics ranging from quality to information
security and business continuity have been published. Despite sharing many common elements,
management system standards have historically had different structures. This has resulted in some
confusion and difficulties during implementation especially when attempting to avoid duplication. To
address this a structure has been developed widely known as Annex SL

Annex SL

All management system standards of the future will have the same high-level structure, identical core
text, as well as common terms and definitions. Whilst the high-level structure cannot be changed, sub-
clauses and discipline-specific text can be added.

Clause 1: Scope

(ETTECR R Mormative references
(WETE I Terms and definitions
Clause &: Context of the organization
Clause 5: Leadership

(WEITE-NSH  Planning

Clause 7: Support

Clause B: Operation

Clause 9: Performance evaluation

(WEITECRINY  Improvement
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Clause 1: Scope
The scope sets out the intended outcomes of the management system and should be aligned with the
context of the organization.

Clause 2: Normative References
Provides details of the reference standards or publications relevant to the standard.

Clause 3: Terms and Definitions
Details terms and definition applicable to the specific standard or related standards.

Clause 4: The Management System

Why the organization is here. The organization needs to identify internal and external issues that can
impact on its intended outcomes, as well as all interested parties and their requirements. It also needs
to document its scope and set the boundaries of the management system.

Clause 5: Leadership

Greater emphasis on leadership, not just management as in previous standards. Top management now
has greater accountability and involvement in the management systems. They need to integrate the
requirements of the management system into core business processes, ensure the management
system achieves its intended outcomes and allocate the necessary resources. In addition, they are also
responsible for communicating employee awareness and involvement in management systems.

Clause 6: Planning

This clause brings risk/opportunity-based thinking to the forefront of decision making. The planning
phase looks at what, who, how and when these risks must be addressed. This proactive approach
replaces preventative action and reduces the need for corrective actions. Particular focus is also placed
on the objectives of the management system which should be measurable, monitored, communicated,
aligned to the policy of the management system and updated when needed.

Clause 7: Support

Organisations must assess the support needed to meet their goals and objectives. This includes
resources, targeted internal and external communications, as well as documented information that
replaces previously used terms such as documents, documentation and records.

Clause 8: Operation

The bulk of the management system requirements lies within this single clause. The clause addresses
both in-house and outsourced processes, while the overall process management includes adequate
criteria to control these processes, as well as ways to manage planned and unintended change.

Clause 9: Performance Evaluation

Determine what, how and when things are to be monitored, measured, analysed and evaluated.
Audits confirm the requirements of the organisation are successfully implemented and maintained,
and management review, looks at suitability, adequacy and effectiveness of the management system.

Clause 10: Improvement
In an ever-changing world, not everything will go to plan. This clause looks at ways to address non-
conformities and corrective action, as well as strategies for improvement on a continual basis.
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Continuous Improvement

In addition to the above the management system approach applied in this document is founded on the
concept of Plan-Do-Check-Act (PDCA). The PDCA concept is an iterative process used to achieve
continual improvement.

10. Standardize and take 1. Assess the current situation

preventive measures

2. Define the desired situation. Set improvement goals

9. Summarize the process
3. Identify how to close the gap

B. Correct mistakes
and adjust

4. Communication and training

5. Allocate resources

7. CGheck the

results, follow up 6. Implementation

Each of its individual elements, as follows:

Plan: Determine and assess risks, establish objectives and processes necessary to deliver results
in accordance with the organisation management policies;

Do: Implement the processes as planned;
Check: Monitor and measure activities and processes, policy and objectives, and report the results;

Act: Take actions to continually improve performance to achieve the intended outcomes.
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0.4 Terms and Definitions
For the purpose of this manual the following terms and definitions apply:

Audit
Systematic, independent and documented process for obtaining audit evidence and evaluating it
objectively to determine the extent to which the audit criteria are fulfilled.

Continual Improvement
Recurring activity to enhance performance.

Environment
Surroundings in which an organization (3.1.4) operates, including air, water, land, natural
resources, flora, fauna, humans and their interrelationships.

Health
Health is a state of complete physical, mental and social well-being and not merely the absence
of disease or infirmity.

Health, as defined by the World Health Organization (WHO), is "a state of complete physical,
mental and social well-being and not merely the absence of disease or infirmity. This definition
has been subject to controversy, as it may have limited value for implementation. Health may be
defined as the ability to adapt and manage physical, mental and social challenges throughout life.

Integrated Management System (IMS)
Integration of multiple aspects of an organisations systems and processes to one complete
framework, meeting the requirements of more than one management system standard.

Interested Party (Stakeholder)
Person or organisation that can affect, be affected by, or perceive themselves to be affected by a
decision or activity.

Management System
Set of interrelated or interfacing elements of an organisation to establish policies and objectives
and processes to achieve those objectives.

Measurement
Process to determine a value.

Objective
Result to be achieved. An objective can be strategic, tactical or operational.

Organisation
Person or group of people that has its own functions with responsibilities, authorities and
relationships to achieve its objectives i.e. sole-trader, company, corporation, firm, etc.

Performance
Measurable result. Performance can relate to quantitative or qualitative findings.

Policy
Intentions and direction of an organisation as formally expressed by its top management.
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Process
Set of interrelated or interacting activities which transforms inputs to outputs.

Quality
“Degree to which a set of inherent characteristics fulfils requirements”.

Degree: refers to a level to which a product or service satisfies.
Inherent characteristics: those features that are a part of the product and are responsible to
achieve satisfaction.

Requirements:

e refer to the needs of customer, organisations and other interested parties (e.g. regulatory
bodies, suppliers, employees, community & environment).

e the expectations that may be stated, generally implied or obligatory.

Risk
Effect of uncertainty on objectives. An effect is a deviation from the expected either positive or
negative.

Safety

Safety is the state of being "safe", the condition of being protected from harm or other non-
desirable outcomes. Safety can also refer to the control of recognised hazards in order to achieve
an acceptable level of risk.

1.0 Scope
The scope of the IMS is:

“The design, manufacture, supply and installation of
internal window furnishings
and
external solar shading for commercial installations”

The management system is applicable to the sales, marketing, design, manufacture and installation
of all our products and services. The scope therefore covers all our processes and procedures and
interactions with stakeholders including customers, suppliers, employees and the local community.
Outsourced services and subcontractors are included in the scope of the integrated management
system. The integrated management system encapsulates our values, beliefs, culture and business
ethos, which all derive from the Maple Diamond Route Approach (DRA) and our IMS objectives.
Policy manuals and statements have been developed in line with this and are highly valued and
implemented across the company by our senior leadership team.
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2.0 Company Overview and Context
We are the leading designer, manufacturer and installer of solar, weather protection and screening
for building exteriors and interiors. Since 1983, we’ve been combining innovation, technical
excellence and exceptional customer service to deliver projects that save energy, create visual
impact and make buildings more comfortable for their occupants.

Based in the UK, we’re best known for our architectural facades, louvres and brise soleil — but we
also supply internal blinds and curtains for a wide range of commercial clients. We work with
construction companies on individual projects and large developments, while many of the UK’s
leading architects trust us to turn their visions into practical, beautiful and award-winning reality.

Today our products and services are making a difference to everything from airports, commercial
properties and hotels to schools, universities, shopping centres and hospitals. All design is carried
out at our dedicated facility in Stockport. Naturally all our products and services meet the highest
Health, Safety, Environmental and Quality standards, demonstrated through our 1SO-9001, I1SO-
14001 and ISO-45001 third party certified management systems.

We’'re also rated an approved supplier for construction projects, demonstrating our commitment to
construction site health and safety, manufacturing excellence and document control, while our
procurement team deal only with an approved supplier network, who ensure all metal, wood and
other material is sustainably sourced.

Location: 11A - 11B Pepper Road, Hazel Grove, Stockport, SK7 5SA
Telephone: 0161 456 6644
Website: www.maplesunscreening.co.uk

3.0 Vision, Mission and Values
Central to our operating philosophy are the vision, mission and values described below which
underpin our culture and approach to all internal and external stakeholders

e \Vision
Bringing Visions to Reality.

e  Mission
Solution driven creativity.
Market leadership founded upon superior customer service and tireless innovation.

e Values
Honesty above personal gain.
Unrivalled service.
Team loyalty.
Principles first and foremost.
Integrity always.
Quality without compromise
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e Diamond Route Approach (DRA) - Learn, Live, Innovate and Do
Our Diamond Route Approach is the reason why we deliver exceptional service at every point
of contact. It is driven by a pledge to bring visions to reality, and provides guidance for
everything we do, across our core foundations; Learn, Live, Innovate and Do.

e Learn
To learn and develop new skills, knowledge and abilities. We continuously learn to be the
best at what we do.

e Live
To 'live' our culture of honesty and integrity and solving customer challenges. We use our
knowledge, skills and abilities as a way of life in our family business.

e Innovate
To bring visions to reality by being the best at what we do. We discover new ways to
exceed expectations.

e Do
We bring visions to reality across every aspect of our business

Innovate

DIAMOND ROUTE APPROACH (DRA)

e Diamond Route Themes
Family values.
Stay safe.
Close collaboration.
Passionate about quality.
Nine-star service.
Good communication.
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4.0 Interested Parties

We have determined the external and internal issues that are relevant to our strategic direction
and that affect our ability to achieve the intended results of the IMS. Consideration is given to:

e  Positive and negative factors.

e  External context and issues, such as legal, regulatory, technological, competitive, cultural,
social, political and economic environments.

e  Organisational Strengths, Weaknesses, Opportunities and Threats (SWOT).

e Internal context and issues, such as values, culture, structure, knowledge and performance.

e Determination of the needs and expectations of interested parties.

e  Activities, products and services relevant to the business.

e Documented and information retained as evidence to support that the context of the
organisation has been included in the IMS.

Interested Party

Needs, Expectations and Issues

Owners/Shareholders

Have a growing business that provides profit.

Be well governed and well managed.

Want staff to enjoy their work, be challenged, perform their job
competently and meet the company and customer requirements.

Customers

Value for money.

A simple compliant solution.

Design, manufacture and installation of products in-line with
customer expectations.

Receive responsive support throughout all stages.

Solutions through innovation.

Suppliers / Contractors

Ongoing and secure work.

To be paid on time.

Clear understanding of requirements.
Constructive feedback.

Employees

Job security.

Flexible work hours.

Clear understanding of their role and responsibilities.

Able to raise issues of concern and provide constructive feedback.
To feel valued and appreciated.

Opportunities for personal development.

Regulators

To meet the required laws and regulations.
To submit all tax obligations accurately and on time.
To maintain high standards of corporate governance.

Community

Good corporate citizen.
Diversity of employees.
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5.0

Integrated Management System Structure
The IMS is intended to comply with the following International Standards;

ISO-9001 (2015) Quality Management Systems Requirements.
ISO-14001 (2015) Environmental Management Systems Requirements.
ISO-45001 (2018) Occupational Health and Safety Management Systems Requirements.

The IMS consists of the following levels of documented information:

e  Policies: Policies are documents that demonstrate the overall commitment to improving
performance and are authorised by the Senior Management Team.

e  System procedures: high-level procedures that define the activities that are to be fulfilled to
ensure that the IMS is compliant.

e  Operational procedures and work instructions:

° Meet customers’ requirements.
. Provide supplementary guidance and instructions to support the intent of the IMS.
. Ensure that the requirements of the IMS will be adequately addressed within the

organisation.
e  Registers and records are evidence that the IMS is operational.

IMS
~ Manual

Policies

Operational Manuals

Procedures and Work
Instructions

Registers and Records

Manual: Top level document describing the Integrated Management System.
Policies: Describe the intentions and directions expressed by the senior management team.
Operational Manuals: Top level documents describing the departmental governance.

Procedures and Work Instructions: Detailed description on how a process or activity is to be
completed.

Registers and Records: Registers are used to track document issues with records providing evidence
of an activity having been completed.
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6.0 Management Representative
The HSEQ Manager is the appointed Management Representative and has responsibility and
authority for ensuring that:

e IMS s established, implemented and maintained in accordance with the requirements of ISO
9001:2015, I1SO 14001:2015 and ISO 45001:2018.

e IMS processes are delivering their intended outputs.

e Integrity of the IMS is maintained when changes to the IMS are planned and implemented.

e  Reporting on the performance of the IMS to top management for review and improvement.

We have adopted an IMS strategy aimed at improving our performance in the areas of health,
safety, environment and quality management and reducing the negative impacts of our activities
and operations. The system sets out the roles and responsibilities for managing, auditing, reviewing
and updating our policies and procedures in support of its overall aims of the IMS.

7.0 Leadership and Commitment
Leadership and commitment are demonstrated through top management assuming responsibility
for the effectiveness of the IMS and will demonstrate their commitment by:

e Defining roles, allocating responsibilities and accountabilities, and delegating authorities, to

facilitate effective IMS management, by ensuring:

e  That relevant policies and objectives are established for the IMS and that these are
aligned with the context and strategic direction.

e Theintegration of the IMS requirements into the organisation's business processes.

e  That resources needed for the IMS are available.

e  The IMS achieves its intended results.

e  The process approach and risk-based thinking is promoted. Communicating the
importance of effective IMS management and of conforming to the IMS requirements.

e  Engaging, directing and supporting personnel to contribute to the effectiveness of the
IMS.

e Improvement is promoted.

e Other relevant management roles are supported to demonstrate their leadership as it
applies to their areas of responsibility.

e Top management is committed to our customers and enhancing customer satisfaction. This

commitment is demonstrated by:

e  Ensuring that applicable customer and statutory requirements are determined,
understood and met throughout the business.

e Ensuring the risks and opportunities that can affect conformity of products and services
and the ability to enhance customer satisfaction are determined and addressed.

e  Exercising due care with our customer's property (data) whilst it is under the control of
the company.

e Monitoring customer's perceptions of the degree to which their needs and expectations
have been fulfilled.
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e The key aspects of the customer information and data generated through the effective
implementation of the IMS processes are collected and collated by the Management
Representative and presented at each Management meeting.

8.0 Employee Participation
The success of any management system depends on leadership, commitment and participation
from all employees irrespective of their position or function. Regular consultation and participation
take place to ensure;

e  Employees receive suitable training both internally and externally when necessary.

e Information is provided which is relevant and in an understandable format.

e  Employees have the opportunity to openly contribute, challenge and assist in developing the
content of the management system, and

e Senior management effectively communicate through an agreed communication plan which
aims to deliver timely information to all employees to enable them to undertake their work
safely, of the required quality and in accordance with the IMS.

At all levels employee participation is important in achieving both the integrated management
system objectives and targets but also those of the business in its wider context.
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9.0 Integrated Management System Policy

MAPLE  sysemrovicy starement

Mapis Suncomaning Lid, Unic 11=-14d, Ermmhall Moor Technology Park, Feppar Road, Hazel Grove, Bockport, 367-584

We are the leading designer, manufacturer, and installer of salar, weather protection and screening for
Budding extericrs and mtenors, combinmg innovation, fechnical excallence, and exceplional cusiomer
saryvice 1o deliver projects thal save enengy, create visual impact, and make buildings more comfortable far
thair accupants. We are boest knawn for our architectural facades, buvres and brise solail - but alsa supply
internal blinds and curtains for & wide range of commerdal clients.

Owr commitment te Health, Safety, Envirenment and Quality is demonstrated through the implemsntation of
an integrated maragemand frameawork with the aim of confinually impraving our 150-8001, 120-14001, 120-
45001 managemeant sysiems. Each element of the integrated managemant sysiem has a specific palicy

slaterment which further detads owr commiiment 0 providing products and services which axcesd our
customer expectations. This policy applies to praducts and services provided by Maple fram our UK Head

Office and Manufaciunng Facilty, and Instalation Sites, we are cammitted ta:

- Prowide defect free producks and services b aur cusiomers an time and on budget.

. Enable smployess o develap skills and knawledge (o the mutual benefit of sl stakehokders through
invesiment in apprapriate training and educstion.

. Provide o safe and kealthy warking arviranmant for smployaes and thase whio may ba afecied by
aur activities,

. Prowide consultation with emplogesas regarding health, safaty, erdranmeant and qualty, abpctiees,
and tangets.

L Measuring pedomancs and analysing the resuls periodically bo identify opporfiunities for
improwement.

. Develop mutually berefical relatonships with suppliers and sub-contrsctors.

. Enable sffeclive custamer satisfaction measuras to be implemented.

. Camply with custamer and legal requirements which are applcable 1o the products and services
prowided.

We recognise that a genuinge commitment b understanding the present and future expectations of our
custamers, suppliers and sub-canlracion s essental in the achievemend of this pobcy. We will contrwally
wiark 0 ensure that fulure needs and espectations are realised in the quality of the information, products,
and serdices we pravide. The Senior Lesdership Team s commitled o the implementation of this polcy,
which is publicly available ta all inferasted parties thraugh owr website (maplesunscresning.co.uk - HSEQ

Dawnload Sactan).

/A
Hame: Bean McGrath Signed: WL
Paosition: Managing Directar Date: 16" May 2021
Issue: 03

Documerd Mo, BAS-Pol-001 - Inlsgrabed Mansgament System Pobcy Stabsmeant-03-May21-5 MoGralh
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10.0 Health and Safety Policy

M \ p L E HEALTH AND SAFETY POLICY
I STATEMENT AND ARRANGEMENTS

Mapis Juncorsaning Lid, Unic 412-11d, Eramhall Moor Tachnology Park, Papper Road, Hazel Grove, Sockport, 3K7-634

We are the leading desigrer, manufacturer, and installer of =olar, weather protection and screening for
Budding exterions ard inbterices, caombining innovation, technical excellence, and exceptsianal cusiomser
sarvice o deliver prajects hat save anergy, create veual impact, and make buldings mare camfariable for
shsir occupants. We are best Erown for our architectural facades, louvres and brise soleil - bu? also supaly
internal binds and curtaing for & wide range of cammendal clients.

This policy applies o products and services pravided by Maple fram our UK Head Office and
Mamufaciuring Faclity, and Installation Siles. The Sepiar Leadership Team has considerad all extemal and
internal Eswes applicable o the organisations context, and all relevant inferested paries and their related
requiremants o consistently provide praducts and serices that meat customer and assacialed legetatan.

The diszipline of Health and Safety Mansgement is an integral pan of aur overal management function and
has a sipgnificant mfluence on all aspects of the praducis and services we grovide. In order o manage and
continually imprave aur perfarmance, we operabe a Heallh and Safety Management System (HSME]
mseding e requrements of 150 45001:3018. Specifically, we are commitied (o operating managemsanl
pobcies and procedunss which ansures:

. Achievable abjectives, targets and measures ane sat,

. Regular monitaring of pregress and review of healih and safety peformance.

. Prevention of accidents and work-relabed il health arising from aur activities,

. Emplayes invalvemant in health and satety matters is encouraged af all kevals throwgh training,

angapement, consulation and centinuous evaluation of processes and pracadures,

We recognise that a genuine commitment to understanding the presen and fulere expectations aof our
customers, suppliers and sub-corfraciors is essential in the schievement of this palicy. We will coninweally
wark (o ensure that future nesds and expectations are realized in the guality of the informataon, products,
ard sarvices we prayide. The Sanior Leadership Team is cammitbed o the imglementation af this policy,
which & publcly available o all interested parties through owr wabsile (maplesunscrasning.co.uk - HSEQ

Dawnload Sectian).
‘A
Mame:; Bean MoGrath Signed: L A
Position: Managing Director Date: 18" May 2021
Issue: 03

Documert Mo, HSMS-Pol-001-Haallh and Safety Mansgemen Systam Policy Statemert-00-0kw21-5 MoGrath
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10.0 Health and Safety Policy (Cont’d)

M \ p L E HEALTH AND SAFETY POLICY
I STATEMENT AND ARRANGEMENTS

Mapls Suncomening Lid, Unic 11s-11d, Ermamhall Moor Tsohnology Park, Pepper Rosd, Hazsl Groee, Siockport, 3K7-638

HEALTH AND ZAFETY ARRANGEMENT &

The Manaping Director has ovarall reaponelbliity for kearth and safety In the Company, and wil:

Ensure sutable financial provision is made for health & safety abigations

Pravide appropriate information and instruction o emplayees

Ensure waork i plannad 1o take inlo account health & sabaty issues

Ensure that staff at all levels, receive approgriate fraining

Monitar and assass sk o health and safaty

Understand the company policy far bealth and safety and ensure it is readly available for emplogees
Sat a parsonal example whan visiing sibe by waanng apprapriale profeciive aquigment

fctively pramote at all levels the company's commitment to effective haalih and safely management

Tha HSE@ Manzger will undertake and be ragponsibla for:

Menitaring the implementatian of the Health and Safely Policy throughaut the campany and reviewing
ils apprapiaterass by requbar safely audisingpactions carmad ou? in various workplasces
Investigating accidents and implementing comeclive action

Reviewing health and safety egislatian and implemensing any néw reguiremeants peraining bo the
comparny's undertaking

Liaising with mansgers, pmplyees and specialists, as and when appropriabe

Collating and reporting any sccidents repartable under the Reporting af Injuries, Diseases and
Dangeraus Cocurences Requlations (RIDOOR)

Sectlon 7 of the Haalth and Safety st Work act 1574 states that If shall be the duty of every employes
while at work;

4)

b}

To take reasanable care far the health and safaty of himsel and of ather parsons wha may be affectad
by his acls or amissions & work; and

A regards any duty ar requirement impased on his emplayer or any ather gerson by or under any of
the relevant stalulory provisions, O oo-operate so far & is necsssary 1o enable that duly ar
requirament 0 be pardformad or complied with

In arder for all employess 1o comply with their l=gal duliess, they will undesake and be respansible for

Reading and understanding the Company's Health and Safety Policy and carry out their work safely
and in accordance with B reguirementis

Ensuring that all pratective aquipment provided under a kegal reguirement, & prapery used in relation
ta any imstruction ! iraining given and in accordance with this Health and Safety Policy

Reparting ary defects o wark eaquipment immediaiely 1o their immediate supervisor

Reparting o the manasgemant any incidens, which have lad ar might lead to ingury ar damagps
Reparting arny accidents or near misses, howeaver minor, o the Managing Director and HEEQ
Iamnaper

Using the correst toals and equipment for the jab in hand and in accordance with training and
insfructions

Co-aperaling with any investigatian which may be underaken, with ihe shjective of pravanting
recurrence of incidents.

Documend Mo HEME-Pal-D0 -Heallh and Safely Management Systam Poicy Statemen-00-0MayZ1-5 MelGrath
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10.0 Health and Safety Policy (Cont’d)

M \ p L E HEALTH AND SAFETY POLICY
! STATEMENT AND ARRANGEMENTS

Mapis Juncomsening Lid, Unsc 112-11d, Eramhall Moor Taohnology Park, Peppsr Aoad, Hazel Grovs, Siockport, 367-638

Communication - The company will communicate and consull with all employess an the fallowing issues:

. The contant af thie palicy

. funy rules specific ta a site or job

. Changes in legsiatian or warking best practice

. The planning of Health and Safety training

. The intraductian or alteration af new wark sguipment ar bachnalogy

This communication and consullation will teke place directy with the employees via regular safelty mesting,
toalbax faks, a-mails and infarmation posied on the company cammunication board.

Tralning - All employess are given training approgeiate o their respansibiliies, in accordance with the
Managemant af Health and Sadety al Wark Regulations. Training will be provided far the fallowing situatians:

. Induction raining for rew amplayees (Health and Safety Awarapess, Campary Procadures, abs)

] The intraduction or madification of newlesisting pracess, procedurs, prusshinesg or technology

. Traning i= alsa specifically pravided for wark with hazardous substances, use of PPE and manwal
handing.

It is the policy of the company that Health & Safaty training & on-gaing and resiewed annually.

Riek Asgaesments - The appropriate deparimental lead will sarry 0w and record Tormal risk assessmants in
thair speciic areas af msponshility. The HEES Manager mantains the Bbast risk assessments and reviews
these annually ta ersure they remain relevant and in compliance with any legislathee changes. In additian,
risk assessments are carmed out at the start and contnecusly by employess throughawt their wark, Hazards
are ponsidered and wark methods established ta minimize the nsk of injury 1o themselves and others
Affacied by e wark.

Method Stafements - Foemal Method Statements [safe working procedures) will e prepared in writing
whens e nsk is parsicuarly Bigh. The Meathod Statemenss will provide site-specific indoemation on the task o
be underaken, inclding sie g8t wp, cham of responsibility and will detail a clear sequence af work thal
wauld be followed in arder o ndertake the given task safely. These will be chacked by the Projectd Manager
ard the HEED Manager bafore work commenoss.

Work Equipment - A work squipment (including electrical squipment) used at wark, will comply with the
Proviean and Use of Week Eguipment Regqulations (PUWER). Bafare new equipment is infroduced inlo the
warking envirenmen:, an assessment will be made by HSEQ Manager, in order o ascertain that the
aquipmant is suilable far i irtended use. Mo empleves will wse work equipment far which they have not
recened specific trainmg. Mo emplayes will knowingly misuse work esguipment ar remave any guands that ane
if placs S minimise & specfad risk.

Al work, eguipment will be maintained and inspecied &t suitable intercals sither inlemally by a compeabent
peErson ar by spacials? axterral companies. The frequancy aof work squipmant mainfenance or inspaction will
be based on manulaciurers quidancs and (he sk sssessment. [ any fauls or damage are found onany
aquipment, stap wsing the work equipment and repart the faull 1o vour immediate line manager.

Documer Mo HEMS-Pal-001-Health and Salety Maragement Svetem Poicy Statement-000ay31-5 MeGrath
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10.0 Health and Safety Policy (Cont’d)

M \ p L E HEALTH AND SAFETY POLICY
! STATEMENT AND ARRANGEMENTS

Mapia Suncomsning Lid, UnBc 112-11d, Emamhall Moor Taohnology Park, Feppsr Road, Hazel Grove, Bockport, 3K7-634

Peraonal Protective Equipment (PPE) and Respiratory Profective Equipment (RPE) - Appropriate PPE
and RPE sguipment will be i=zued o amployess, as and whan necessary, I'-:r wark actieiies. Traming will he
prowided for employess on the safe use, slorege and mantenance of the relevant squipment befare Esue
ard & witlen record detailing what PPE has been issued will be signed by the amployees on recaipt of the
aguipment.

Emplayees have a legal duty o wear PPE [ RPE as specified in relevant risk assessments and methad
slatemeants.

Hazardous 3ubsetances - The risks associated with hazardous substancss are considersd for all wark
achvities. Alemative less harmiful substances are wmed whersver possible. In case of nsks fo healh,
FPPEMRPE is provided and wused by employess, and health survedlancs uindertaken where necessary. Befone
any harardous substances are used during a wark process, a materal safely data sheel (MEDE) will be
requested from the supplier and an appropriabe assessment made of the rsks from thal substance
urderaken by the HSEEQ Manager, in Ine with the Cantrol of Substances Hazardous o Health Regulaticns
(COSHH]. An invertory of all substances and materials hazardous 10 health i maintained and made
available 1o all employass.

First Ald and Accident Reporting - Adeguate first aid provision will be made at every place af wark
accupied by the Company. Each frs! aid box shall be sufably marked and be easily accassible o oall
amplayees ot all tmas when they ame st work, & number of employess have undertaken Firs? Ald Training
and hold a First Sid Appainted Perans Cerificate.

On Progact Sites - wharever possible arrangemants ane made with clisnte/principal confracions o use their
firet aid Tacilfies. Whera this is ot possible, 3 member of the =ie sam wil be nomnated as the appainted
person for first aid and a first aid box suppled, which will contain adequate supplies for the otal number of
amplayees on sile.

Al accidents MUST be repored ta the Managing Direclor and the HSED Manager with details recarded in
thie Accident Dook (held @l Hesd Office). Senous accidents where hospital reatment is requined, must be
reparied fo the HEEQ Manager as soon as passible afer the incident

Reparting of Injuries, Diseases and Dangerous Decurrences Regulatons (RIDDOR): Certain acsidents ane
repartable o the HEE's Incident Contact Centre. Tha Health ard Safaty Advisar must be potified as scan as
praclicable after incidents causing the fallowing injuries:

. Ay work-refated injury that leads 1o an employee being absent fram wark for mare than 7 warking

days

Fracture ather than to fingers, thirghs or foes;

fumputation;

Dislecation of the shoulder, hip, kpee or spine;

La== of sight (temparary or permanent];

Chemical or hat metal bum So the aye ar any penstrating injury b the eye;

Injury resulting from an ebecins shack or electrical burn lrading ba:

Unconscausnass o reguinng resusciiation or admittance ta hospital for mare than 24 haurs;

- Ay ather injury: leadng 1o hypothermia, beat-induced lipgss aor ncansciousness, or reguiring
resusciation; ar requinng admittance ta hospital for more than 24 hawrs,

Manual Handling - Manuwal haredling risks are considersd prior o each wark sclivity. The method of work is

adapted o mirnimsse manwal handling risks wherever possible, induding use of alt=rmative liting and carrving
mathods. Our employess e aohved nod o manually handle loasds that they feel incapable of moving safely.

Those ermployeas involved in manual handling wil recenss suitable training in the best techniques (o use.

Documend Mo HEME-Pal-001-Haalh and Salety Mansgement System Poicy Statement-00-ay1-5 MGt
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M \ p L E HEALTH AND SAFETY POLICY
I STATEMENT AND ARRANGEMENTS

Mapls Juncorsaning Lid, Unc 11a-11d, Eramhall Moor Teshnology Park, Pepper Aoad, Hazsl Groee, Bockport, 367-634

Flre Safafy and Emergency Procedurss - It is the Company's policy 1o take scsount of fire hazands in the
warkplace, All amployees have a duty to condust their aperations in such a way as o minimes the risk of
fire. This imeolves complance with the Company's no smoking palicy, keeping combustible maberdals
separate from sources of ignition and aeciding unnecessary accurmulation of combustible matenals.

Public Zafety - The salety of mambars of the pubilic and ather cantracions is considered at all times whilst
an site and in manufacture. Any work, ares that could place athers al risk due o the Company's aclivities will
be closed aff by appropriate means (eg. safaty signage, bollards, tape, hoarding, abs.) in onder 10 resincl
accass We will respect all persons who have reason 1o be 0 any premises in which we are ta work.

Decumend Mo HEMS-Pal-001-Haalh and Safely Managenment System Policy Statement-000MayT1-5 MoGrath
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11.0 Environmental Policy

MAPLE

Ve are the leading designer, manufacturer, and installer of solar, westher protection and screening for
building exteriors and interiors. combining inmowvstion, technical excellence, and exceptional customer
service fo deliver projects thet save energy, create visual impact, and make buildings more comfortable for
their cocupants. We are bast known for our architectural facedes, louvres and brise soleil — but slso supply
internal blinds and curtzins for a wide range of commercial clients.

This policy applies fo products and services provided by Maple from owur UK Hesd Office and
Manufacturing Facility, and Installation Sites. The Senior Leadership Team has considered all external and
internal issues applicable to the organisations context, and all relevant interested parties and their related
requirermnents to consistently provide products and services that meet customner and associsted legislstion.

The dizcipline of Environmental Management is an integral part of owr oversll management functon and
has a significant influence on all aspects of the products and services we provide. In order to manage and
continually improve cur perfformance, we operste an Environmental Management System (EMS) meeting
the reguirements of IS0 14001:2015. Specifically. we are committed to operating management policies and
procedures which ensure:

- Confinual improvement of the environmeantal managemeant system through achievable objectives,
fargets and messures.

- Eliminate, reduce, and recycle waste materals whenever possible. Waste, which cannct be
recycled will be disposed of through safe and responsible methods.

- Prevention of Pollution arising from cur activities in accordance with applicable EU legislation and
other requirements.

L Employes invalvement in environmental matters is encouraged at all levels through training,
communication and continual evaluation of processes and procedures

We recognise that & genuine commitment to understanding the present and future expectafions of our
customers, suppliers and sub-contractors is essential in the achievement of this policy. We will continually
work to ensure that future needs and expectations are realised in the quality of the information, products,
and services we provide. The Senior Leadership Team is committed to the implementation of this policy,
which is publicly svailable to sl interested parties throwgh our website (maplesunscresning. co.uk - HEEQ
Ciowenload Section).

Hame: Sean McGrath Signed: G A

Position: Managing Director Date: 19" May 2021
Issue: 03
Docwument Mo, EMS-Pol-001-Emaronmental_Management_System_Policy_Staternent-03-May21-5_McGrath
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11.0 Environmental Policy (Cont’d)

MAPLE

ENVIRONMENTAL ARRANGEMENT 3
Tha Managing Director has ovarall reaponsiblifty for envirenmental mattere In the Company, and will:

En=ure suiable financial provision is made for environmental obligations

Pravide apprapriate infomation and instruction o employess

Enzure workl is planned bo take into account envirenmental issues

fMonitar and assess rsk o the environment by assassing the aspects and impacts of our cperations
Understand the company policy far the environment ard snsure it is readily available for emplayess
fustively promoate at all levels the company’s commitment o effective environmental management

The HSEQ Manager will undertaks and be responzlble for:

= Monitering the implementation of the Enviranmental Palicy thrasghout the company and reviewing ils
approgriafeness by regular audisinspectaons carmed out in varous workplaces and corstruction sites

= Investigating eniranmental incidents and implementing carreciive action

= Reviewing envicenmental legislation and implementing amy new requirements pertaining to the
campany's underiaking

& Ligising with managers, esmployees, and specialiets, as and when approprise

Communication - Thea sompany wil communicate and consull with all employses on the fallosing issoes:

a  The conbert af this policy

& Ay rules specific o a workplace ar construction sise

a  Changes in legislation or working best practics

& The planning of environmental raining

a  The intraduction or aberation of mew wark aguipment o sechnology

This communication and consullation wil take place directly with the employess via regular environmental
maetings, oolboo talks, e-maiks and information posted an the company communisation baand.

Tralning - Al empleyees are given anviranmental raining appropriate o their responsibiities, raining wil be
provided for the Tolowing stuations:

= Induclicn training for new empleyees (Environmental Avwareness, Company Procedures, et

= The intraduction or modification of newlexisting process, pracedure, machinery, or lechnalogy

= Traning is also specilicaly pravided for wark with hazardous substanoes, procedunaes for managing and
dispasing off as reguired by legi=iation.

I i the policy of the company that aavircnmental Srainmng is an-qong and reviewad annslly.

Rigk Asseszments - The HSED Manager mantains the latest sk assessments and reviess these annually
o ensure they remain relevant and in camplance with any legislative chanpes. Envronmeantal issues anea
oonsidered, and work methads establi=hed o minimize the risk af an ervrormeantal incdent.

Hazardous Subsiances - The risks associated wilh harardous substancss are considerad, with albarrative
l=ss anvirenmental harniul substances used whareyver possible, Before any hazardous subsiances = usad a
rmaterial safety data sheat (MS0DE) will be requested fram the supplier and an appropriale assessment made
af thea risks from that substancse underaken by the HEEQ Manaqger, in Bne wilh the Cantrol of Substances
Harardouws to Heakh Reqguiations [COSHH).

Decumert Mo, BMS-Po0-Endronmenial Marsgement Syshem Policy Stabsmant-D3-0a21-8 MeGrath
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12.0 Quality Policy

MAPLE

We are the leading designer, manufacturer, and installer of solar, westher protection and scresning for
building exteriors and interiors, combining innovation, technical excellence, and e:ceptional customer
service to deliver projects that save energy, create visual impact, and make buildings more comfortable for
their occupants. Vi'e are best known fior our architectural facades, louvres and brise soleil — but also supply
internal blinds and curtsins for 8 wide range of commercial clisnis.

This policy applies o products and services provided by Maple from cur UK Head Cffice and Manufacturing
Facility, and Instzsllation Sites. The Senior Leadership Team has considered all external and intemal issues
applicable fo the organisations context, and all relevant interested parties and their related reguirements to
consistently provide products and services that meet customer and associated legislation.

The discipline of Quality Management is an imtegral part of cur overall management funciion and has a
significant influence on all aspects of the products and services we provide. In order to manage and
continually improve our performance, we operate & Quality Management System [QMEZ) meetfing the
requirements of 150 9001:2015. Specifically, we are committed to operating management policies and
procedures which ensure:

L] Achievable objectives, targets and measures are set.

L] All processes focus on achieving customer satisfaction within a framework of contral.

L] Each process delivers complete and on-time the product. service or information required for the next
to function effectively.

L] Employes involvement in guality matters is encouraged at all levels through training, participation,
communication and awareness of the importance of complying with agreed processes and
procedures.

L] Suppliers and Sub-Contractors are selected from approved sources.

Ve recognise that & genuine commitment to understanding the present and future sxpectations of our
customers, suppliers and sub-confractors is essential in the achievement of this policy. We will confinually
work to ensure that fulure needs and expectstions are realised in the guslify of the information, products,
and s=ervices we provide. The Senior Leadership Team is committed to the implementation of this policy,
which is publicly swvailable to all interested parties throwgh our website (meplesunscreening.co.uk — HSEQ
Download Section).

Mame: Sean McGrath Signed: L A

Position: Managing Director Date: 19" May 2021
Issue: 03
Docwment Mo, M 5-Pol-001-Quality_Managemeni_Systemn_Policy _Statement-03-May21-5_McGrath
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13.0 Roles, Responsibilities and Authorities

14.0

The Directors have overall responsibility and accountability for the IMS, ensuring the policy and
objectives are established and in context with the strategic direction of the business, promoting the
use of risk-based thinking, ensuring resources are available, communicating the importance of the
IMS and the requirement of conformance to it, ensuring agreed targets are met, ensuring the
promotion of customer focus, engaging, directing and supporting the continual improvement and
ensuring the integrity of the management system when changes are required.

The HSEQ Manager, has the responsibility for reporting to the other Directors on the performance
of the IMS, ensuring processes deliver their intended outputs, planning and implementing changes
aimed at achieving agreed targets, arranging audits and reviewing with the Directors the overall
health, safety, environmental and quality performance.

Sean McGrath
Managing Director

Jay McGrath
Small Works Director

Mark Simpson
HSEQ Manager

Management Reporting
= == == Operational Reporting

Managers working in locations across the business are responsible for promoting the IMS policy in
their areas and providing reports on performance. Employees and any contractors are expected to
follow the principles of the IMS policy statement and its supporting processes and procedures.

Alcumus have been appointed to provide competent health, safety, environmental and quality
guidance and support as may be required.

Legal and Other Requirements

All relevant requirements including; legislation, regulations, codes of practice, etc are managed
through the business legal and other requirements register. The register contains details of the
requirement, the key points to be considered and complied with, who within the business is
responsible and the evidence required to demonstrate compliance.

The register is reviewed on a regular basis to ensure any changes in requirements are captured and
addressed in a timely manner.
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15.0

16.0

17.0

18.0

Objectives, Targets and Plans

Annual objectives, targets and plans are agreed by top management which drive continuous
improvements in the integrated, quality, health, safety and environmental management systems.
These objectives, targets and plans are specific, measurable, achievable, realistic and time bound
for consistency. Objectives, Targets and Plans are monitored on a regular basis by the HSEQ
Manager reporting monthly and annually to top management.

Individuals are assigned responsibility within the IMS to ensure objectives, targets and plans are
achieved ensuring continual improvement is a central pillar of the management system.

Training, Competency and Knowledge Management

Key positions hold specific qualifications which allow them to undertake their roles in the most
effective and compliant manner. These post holders provide the structure which help deliver the
IMS and any mandatory training required by legislation or other requirements. All employees are
considered competent to complete the tasks assigned to them through internal training and
externally when considered the most suitable method of achieving the desired outcome.

Knowledge is a valuable commodity in any business, and we are no different. The IMS provides the
process for collating knowledge centrally and ensuring this is shared with the appropriate positions
and functions.

Communication, Consultation and Awareness

A strategic approach is taken to consultation and awareness with a clear communication plan
agreed at senior management level and implemented operationally. The plan includes the; what,
when, who and how communications will be made internally, and provides the opportunity for
feedback making communication a two-way interactive process.

External communications are achieved through our website and through a network of business
contacts with the aim of sharing information which will enable existing and future customers to
understand our products and services. Through our marketing function Continuous Professional
Development (CPD) seminars are delivered which further elevate our position with architects, main
contractors, contractors, etc.

Marketing

Telemarketing and our website are the main marketing tools as these provide direct contact with
existing and future customers. The preference is to provide face to face contact whenever possible
to engage and support customers understand in sufficient detail what we offer as products and
services. This can be delivered through CPD’s or simply an informal discussion as the starting
pointing to future relationships.

Often customers are invited into our Head Office to review examples of the products we offer and
to see some of the innovative methods being developed for future projects.
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19.0

20.0

21.0

Sales

Enquiries are received through various channels such as telemarketing, email, postal, etc. Following
internal review, the decision to price or decline is made with any enquiries declined being returned
to the potential customer with a brief explanation of why.

Enquiries that are to be priced often involve a customer meeting to establish the scope of work to
be priced along with any other aspects of the project that could be brought into the scope,
followed by pre-contract meetings as the enquiry process develops. Once a price is provided
further support is also offered throughout the bid stage including the production of samples if
requested.

On successfully securing a project the design team take ownership of the project and a Project
Manager is appointed internally to oversee the delivery of the works.

Design

Most packages of work are received at an advanced stage of design with manufacturing and
installation details being added as part of the detail design work we undertake. During this stage
possible alternatives in terms of materials, products and fixtures are offered depending on the
application and the environment in which the project is located.

The general arrangement drawings are issued for customer review and approval before any work is
undertaken. This is a critical stage of ensuring both parties are clear on what is being produced and
the interpretation of the architect’s design is acceptable. Once approved specific manufacture and
installation drawings are completed and issued into work in accordance with the project program.
These drawings detail the individual parts along with their unique identification numbers for ease
of installation.

Operations

Materials are sourced from suppliers on the supplier approval register and managed by the
procurement department. Raw materials are bought in bulk and when possible held at the
suppliers and called off as required. Materials are delivered direct into the supply chain for cutting,
profiling, forming, etc ready for deliver to us for trail assembly checks as required. The procurement
department mange not only the material procurement but also the expediting of finished goods in
accordance with the delivery program agreed.

The assigned Project Manager oversees the procurement process and manages all aspects of the
project from commercial issues through to sign off and final handover/closure of the final account.
This provides a single point of contact for our customers and the opportunity to build long term
trusted relationships for the future.
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22.0 Manufacture

23.0

24.0

The majority of cutting, profiling and forming is undertaken by an approved and trusted supply
chain. A small amount of manufacture is undertaken in-house to supplement the work completed
in the supply chain. Materials are procured from approved suppliers and free issued into the supply
chain for consumption. Once materials have been completed in the supply chain, they are delivered
to us for trail assembly and checking prior to any final decorative/protective coatings being applied.

Following coating all materials are again returned for final assembly and checking prior to
packaging and despatch. All products are uniquely identified for ease of installation and component
traceability if required.

We also have a large storage area for customers who may require manufacture in advance of the
installation program providing the reassurance that the project is ready for installation to coincide
with the availability of the site.

Installation

Each project is managed through a Project or Installation Manager depending on the size and
complexity of the installation works. The installers are selected from an approved pool of existing
sub-contractors who are controlled through the IMS. Each sub-contractor signs off against the
provide method statements and risk assessments as do all those brought onto site.

We take the lead in ensuring our installation works are carried out safely by competent personal
but also take great pride in the quality of installation. All work is signed off internally before being
offered for customer acceptance. Once all parties are satisfied with the finish works a final
handover certificate is issued for all party sign off and retain as a permanent record of the project.

Supplier Evaluation and Control

The supply chain is integral to the overall delivery and success of any project. A robust supplier
management and performance process is in place which helps monitor performance and provides
suppliers with accurate feedback on their performance. We work closely to ensure our key
suppliers enjoy a successful relationship and they provide the quality of product and service
expected.

Service Level Agreements (SLA’s) are implemented and used as part of the monitoring of
performance which helps all parties to support each other and deal effectively with issues as they
arise. The HSEQ Manager collates information on a monthly basis and records any observations or
non-conformances with the supplier for response. The response deals with the immediate
corrective action required but also assesses the root cause as part of the preventative action
approach taken with all suppliers.
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25.0

26.0

27.0

Performance Evaluation

In order to achieve the intended outcomes of the IMS various tools are used to monitor and
measure performance against the objectives and metrics set. These tools provide both active and
reactive measures which allow timely intervention when indicators highlight performance is not as
expected. The tools used include;

e Internal / External audits

e Supplier audits

e Management Reviews

e Observations and Non-Conformances
e Customer Satisfaction

e Pre-qualification assessments

Internal Audit

The Company aims for continuous improvement in its quality, environmental and health & safety
performance. To achieve this the organisation shall conduct internal audits at planned intervals to
provide information on whether the IMS conforms to the organisation’s own requirements and the
requirements of the standards. Audits shall be planned through an audit schedule that shall define
the scope of the audit. Audits shall be carried out by impartial and objective auditors who shall
report to management the results of the audits.

Performance will be monitored, along with progress towards any targets. Information shall be
collated for an annual management review.

Management Review
The suitability, adequacy and effectiveness of the IMS is formally reviewed annually by the senior
management team. The agenda for the meeting includes;

1. Safety share.
2. Minutes of previous meeting.
3. Status of actions from previous management reviews.
4. Third party certification status and other approvals.
5. Health, Safety, Environment and Quality changes, including;
5.1 Changes in the needs and expectations of interested parties.
5.2 Changes in legal and other requirements.
5.3 Changes in risk and opportunities.
6. Policy documents.
7. Status of objectives and metrics.
8. Management system performance and trends.
8.1 Non-conformities and corrective actions
8.1 Monitoring and measurement results
8.1 Legal compliance
8.1 Audit results
9. Adequacy of resources.
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10.
11.
12,
13.
14.
15.
16.
17.

Communications with interested parties.

Training, awareness and resources.
Supply chain performance.
Continual Improvement Plan (CIP).

Employee participation and consultation.

HSEQ/Business priorities.
Management Review - Outputs
Any other business.

28.0 Improvement
For any management system to be effective at its core it must deliver continuous improvements in
all areas of product and service delivery. The monthly Continual Improvement Plan (CIP) is centrally

to managing continual improvement. Issues and opportunities for improvements are logged
through the CIP and reviewed monthly. The monthly review meeting brings together relevant

department representatives with the aim of assigning tasks and ensuring they are closed out in a
timely manner.

Continuous Improvement Plan - CIP

HSMS EMS QMms OTHER

_ ows| 28 | om| o | om| 70 | om| 18

_ a Customer Compliants|| 2
_ Lost Time 0 Total Observation Cards || 116

_ First Aid 2 Total Non-Conformance Reports 8
_ Near Miss 7 Supplier Visits 15
R 2 site Visits || 19

Damage
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Appendix-1 IMS Structure and Document Numbering System

Integrated Management System

IMS Manual

IMS Policy

IMS Procedures and
Templates

Integrated Procedures:
IMS-001 Internal Audits
IMS-002 Management Review
IMS-003 Control of Documents
IMS-004 Control of Records

Reports and Records

IMS-005 Non-Conformance

IMS-006 Risk and Opportunities
IMS-007 Learning From Experience
IMS-008 Continuous Improvement
IMS-009 Suppliers / Sub-Contractors
IM3-010 Training

Department Structure:
DES - Design

FIN - Finance

HUM - Human Resources
MAN - Manufacture
MAR - Marketing

PAC - Packaging

PRO - Projects

PUR - Purchasing

SAL - Sales

TRA - Transport

Quality Management System

Environmental Management System

(QI\"IS) (Em‘ﬂs)

QMS Policy EMS Policy
QMS Procedures and EMS Procedures and
Templates Templates
\ \

Reports and Records Reports and Records

Health and Safety Management System

(HSMS)

HSMS Policy

HSMS Procedures and
Templates

Reports and Records

Document Numbering System

Department or - - c

Document T ntial Number Title Revi Dats Ow
e ——— ument Type Sequential Number ision 3 ner
IMG/QMS/EMS/HSM[ Man  (Manual) (001,002, 003, etc Title that appears on the actual document Latest Date Document Document Author or
DES/FIN/HUM/NMAN|  Pal  (Palicy) Revision |Issued for Use Responsible Person
MAR | PAC / PRO/ PUR Pro  (Procedure)
SAL/ TRA Tem  (Template)
Department or Management System Document Type Sequential Number  Title Revision Date Owner
Finance (Fin) Policy (Pol) 001 {001) Employee Expenses (Employes_Expenses)  1.14(1.14) April 2019 (Aprig) Shmail shahid (5_shzhid)
(FIN-Pol-01-Employee_Expenses-1.14-Apr19-5_Shahid)
Integrated Management System (IMS) Procedure (Pro) 001 (001) Internal Audit (Internal_Audit) 01(01) May 2013 {May19) Mark Simpson {M_Simpson)

(IM5-Pro-01-Internal_Audit-01-01-May19-M_Simpson)

Note:

The above structure is intended to provide a uniform basis for the introduction, implementation and
control of documentation across all disciplines. This is a stand-alone structure but should be read in
conjunction with the existing project documentation and records structure.
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Appendix — 2 Third Party Approval Certificates (1ISO-9001:2015)

e SOQAR

Certificate of Registration

This is to certify that the Management System of:

Maple Sunscreening Ltd

Units 11a —d, Bramhall Moor Technology Park, Pepper Road, Hazel Grove, Stockport,
Cheshire, SK755A

has been approved by Alcumus ISOQAR and is compliant with the requirements of:

1S0 9001:2015
Certificate Number: 18781-QMS-001
Initial Registration Date: 11/03/2021
Expiry Date: 11/03/2024

Scope of Registration:

The design, manufacture, supply and installation of internal and external fagade solutions for
commercial projects

Signed: Ml((/‘\.ﬂ

Steve Stubley, Technical Director /
(on behalf of Alcumus ISOQAR) //
‘ This certificate will remain current subject to the company maintaining its system to the required standard.

|
! This will be monitored regularly by Alcumus SOQAR. Further clarification regarding the scope of thiscertificate
and the appticabllity of the relevant standards’ requirement may be obtained by consulting Alcumus ISOQAR

Alcumus ISOQAR Limited, Alcumus Certification, Cobra Court, 1 Blackmore Road, Stretford, Manchester M32 0QY.
T: 0161 B6S 3699 F: 0161 865 3685 E: iscgarenquiries@alcumusgroup.com  W: weav.alcumusgroup.comfsogar
This certificate is the property of Alcumus ISOQAR and must be returned on request.
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Appendix — 2 Third Party Approval Certificates (1ISO-14001:2015)

) SOQAR

Certificate of Registration

This is to certify that the Management System of:

Maple Sunscreening Ltd

Units 11a = d, Bramhall Moor Technology Park, Pepper Road, Hazel Grove, Stockport,
Cheshire, SK75SA

has been approved by Alkcumus ISOOAR and is compliant with the requirements of:

1SO 14001: 2015

Certificate Number: 18781-EMS-001
Initial Registration Date: 11/03/2021
Explry Date: 11/03/2024

Scope of Registration:

The design, manufacture, supply and installation of internal and external fagade solutions for
commercial projects

= /
Signed: | >{f(F cxce oy
Steve Stubley, Technical Director ) AALA_.
(on behalf of Alcumus ISODAR) /'/

This certificate will remain current subject to the company maintaining Its system to the required standard.
This will be monitored regularly by Mlcumus ISOQAR. Further clarification regarding the scope of thiscertificae
and the applicabllity of the ralavant standards’ requirement may he abtained by consulting Alcumus ISOOAR

Alcumus ISOQAR Limited, Alcurnus Certification, Cobra Court, 1 Blackmore Road, Stretford, Manchester M32 0QY.
T: 0161 865 3699 F: 0161 B6S 3685 E: iscqarenquiries@alcumasgroup.com  W: www.alcumusgroup.comvisogar
This certificate is the property of Alkcumus ISOQAR and must be returned on request.
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Appendix — 2 Third Party Approval Certificates (OHSAS-45001:2018)

e SOQAR

Certificate of Registration

This is to certify that the Management System of:

Maple Sunscreening Ltd

Units 11a - d, Bramhall Moor Technology Park, Pepper Road, Hazel Grove, Stockport,
Cheshire, SK75SA

has been approved by Alcumus ISOQAR and is compliant with the requirements of:

1SO 45001: 2018

Certificate Number: 18781-0H5-001
Initial Registration Date; 11/03/2021
Expiry Date: 11/03/2024

Scope of Registration:

The design, manufacture, supply and installation of internal and external fagade soluticns for
commercial projects

Steve Stubley, Technical Director
{on behalf of Alcumus ISORAR)

~/f

sened X{m«
//
.

This certificate will remaln current subject to the company maintalning its system to the required standard,
This will be monitored regularly by Alcumus ISOOMR. Further darification regarding the scope of thiscertificats
and the applicabliity of the relevant standards' requirement may be obtained by consulting Ncumus ISOQAR

Alcumus ISOQAR Limited, Alcumus Certification, Cobra Court, 1 Blackmore Road, Stretford, Manchester M32 0QY.
T: 0161 865 35699 F: 0161 865 3685 E: isoqarenquiries@alcumusgroup.com  W: wyav.alcumusgroup.convisoqar
This certificate is the property of Alcumus ISOQAR and must be returned on request
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