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0.2 Revision History

Version | Date Section Revision Details

01 22.07.2019 | All First issue.

02 14.02.2020 | All General up-date of ISO references and QMS certificates.
03 21.07.2020 | Policy Statements Annual review

All copies of this manual are provided on an un-controlled basis. For the latest version go to the HSEQ
section of the company website or email our HSEQ Manager (mark.simpson@maplesunscreening.co.uk).

0.3 Introduction
Over the years many management system standards for topics ranging from quality to information
security and business continuity have been published. Despite sharing many common elements,
management system standards have historically had different structures. This has resulted in some
confusion and difficulties during implementation especially when attempting to avoid duplication. To
address this a structure has been developed widely known as Annex SL

Annex SL

All management system standards of the future will have the same high-level structure, identical core
text, as well as common terms and definitions. Whilst the high-level structure cannot be changed, sub-
clauses and discipline-specific text can be added.

Clause 1: Scope

(ETTECR R Mormative references
(WETE I Terms and definitions
Clause &: Context of the organization
Clause 5: Leadership

(WEITE-NSH  Planning

Clause 7: Support

Clause B: Operation

Clause 9: Performance evaluation

(WEITECRINY  Improvement
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Clause 1: Scope
The scope sets out the intended outcomes of the management system and should be aligned with the
context of the organization.

Clause 2: Normative References
Provides details of the reference standards or publications relevant to the standard.

Clause 3: Terms and Definitions
Details terms and definition applicable to the specific standard or related standards.

Clause 4: The Management System

Why the organization is here. The organization needs to identify internal and external issues that can
impact on its intended outcomes, as well as all interested parties and their requirements. It also needs
to document its scope and set the boundaries of the management system.

Clause 5: Leadership

Greater emphasis on leadership, not just management as in previous standards. Top management now
has greater accountability and involvement in the management systems. They need to integrate the
requirements of the management system into core business processes, ensure the management
system achieves its intended outcomes and allocate the necessary resources. In addition, they are also
responsible for communicating employee awareness and involvement in management systems.

Clause 6: Planning

This clause brings risk/opportunity-based thinking to the forefront of decision making. The planning
phase looks at what, who, how and when these risks must be addressed. This proactive approach
replaces preventative action and reduces the need for corrective actions. Particular focus is also placed
on the objectives of the management system which should be measurable, monitored, communicated,
aligned to the policy of the management system and updated when needed.

Clause 7: Support

Organisations must assess the support needed to meet their goals and objectives. This includes
resources, targeted internal and external communications, as well as documented information that
replaces previously used terms such as documents, documentation and records.

Clause 8: Operation

The bulk of the management system requirements lies within this single clause. The clause addresses
both in-house and outsourced processes, while the overall process management includes adequate
criteria to control these processes, as well as ways to manage planned and unintended change.

Clause 9: Performance Evaluation

Determine what, how and when things are to be monitored, measured, analysed and evaluated.
Audits confirm the requirements of the organisation are successfully implemented and maintained,
and management review, looks at suitability, adequacy and effectiveness of the management system.

Clause 10: Improvement
In an ever-changing world, not everything will go to plan. This clause looks at ways to address non-
conformities and corrective action, as well as strategies for improvement on a continual basis.
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Continuous Improvement

In addition to the above the management system approach applied in this document is founded on the
concept of Plan-Do-Check-Act (PDCA). The PDCA concept is an iterative process used to achieve
continual improvement.

10. Standardize and take 1. Assess the current situation

preventive measures

2. Define the desired situation. Set improvement goals

9. Summarize the process
3. Identify how to close the gap

B. Correct mistakes
and adjust

4. Communication and training

5. Allocate resources

7. CGheck the

results, follow up 6. Implementation

Each of its individual elements, as follows:

Plan: Determine and assess risks, establish objectives and processes necessary to deliver results
in accordance with the organisation management policies;

Do: Implement the processes as planned;
Check: Monitor and measure activities and processes, policy and objectives, and report the results;

Act: Take actions to continually improve performance to achieve the intended outcomes.
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0.4 Terms and Definitions
For the purpose of this manual the following terms and definitions apply:

Audit
Systematic, independent and documented process for obtaining audit evidence and evaluating it
objectively to determine the extent to which the audit criteria are fulfilled.

Continual Improvement
Recurring activity to enhance performance.

Environment
Surroundings in which an organization (3.1.4) operates, including air, water, land, natural
resources, flora, fauna, humans and their interrelationships.

Health
Health is a state of complete physical, mental and social well-being and not merely the absence
of disease or infirmity.

Health, as defined by the World Health Organization (WHO), is "a state of complete physical,
mental and social well-being and not merely the absence of disease or infirmity. This definition
has been subject to controversy, as it may have limited value for implementation. Health may be
defined as the ability to adapt and manage physical, mental and social challenges throughout life.

Integrated Management System (IMS)
Integration of multiple aspects of an organisations systems and processes to one complete
framework, meeting the requirements of more than one management system standard.

Interested Party (Stakeholder)
Person or organisation that can affect, be affected by, or perceive themselves to be affected by a
decision or activity.

Management System
Set of interrelated or interfacing elements of an organisation to establish policies and objectives
and processes to achieve those objectives.

Measurement
Process to determine a value.

Objective
Result to be achieved. An objective can be strategic, tactical or operational.

Organisation
Person or group of people that has its own functions with responsibilities, authorities and
relationships to achieve its objectives i.e. sole-trader, company, corporation, firm, etc.

Performance
Measurable result. Performance can relate to quantitative or qualitative findings.

Policy
Intentions and direction of an organisation as formally expressed by its top management.
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Process
Set of interrelated or interacting activities which transforms inputs to outputs.

Quality
“Degree to which a set of inherent characteristics fulfils requirements”.

Degree: refers to a level to which a product or service satisfies.
Inherent characteristics: those features that are a part of the product and are responsible to
achieve satisfaction.

Requirements:

e refer to the needs of customer, organisations and other interested parties (e.g. regulatory
bodies, suppliers, employees, community & environment).

e the expectations that may be stated, generally implied or obligatory.

Risk
Effect of uncertainty on objectives. An effect is a deviation from the expected either positive or
negative.

Safety

Safety is the state of being "safe", the condition of being protected from harm or other non-
desirable outcomes. Safety can also refer to the control of recognised hazards in order to achieve
an acceptable level of risk.

1.0 Scope
The scope of the IMS is:

“The design, manufacture, supply and installation of
internal window furnishings
and
external solar shading for commercial installations”

The management system is applicable to the sales, marketing, design, manufacture and installation
of all our products and services. The scope therefore covers all our processes and procedures and
interactions with stakeholders including customers, suppliers, employees and the local community.
Outsourced services and subcontractors are included in the scope of the integrated management
system. The integrated management system encapsulates our values, beliefs, culture and business
ethos, which all derive from the Maple Diamond Route Approach (DRA) and our IMS objectives.
Policy manuals and statements have been developed in line with this and are highly valued and
implemented across the company by our senior leadership team.
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2.0 Company Overview and Context
We are the leading designer, manufacturer and installer of solar, weather protection and screening
for building exteriors and interiors. Since 1983, we’ve been combining innovation, technical
excellence and exceptional customer service to deliver projects that save energy, create visual
impact and make buildings more comfortable for their occupants.

Based in the UK, we’re best known for our architectural facades, louvres and brise soleil — but we
also supply internal blinds and curtains for a wide range of commercial clients. We work with
construction companies on individual projects and large developments, while many of the UK’s
leading architects trust us to turn their visions into practical, beautiful and award-winning reality.

Today our products and services are making a difference to everything from airports, commercial
properties and hotels to schools, universities, shopping centres and hospitals. All design is carried
out at our dedicated facility in Stockport. Naturally all our products and services meet the highest
Health, Safety, Environmental and Quality standards, demonstrated through our 1SO-9001, I1SO-
14001 and ISO-45001 third party certified management systems.

We’'re also rated an approved supplier for construction projects, demonstrating our commitment to
construction site health and safety, manufacturing excellence and document control, while our
procurement team deal only with an approved supplier network, who ensure all metal, wood and
other material is sustainably sourced.

Location: 11A - 11B Pepper Road, Hazel Grove, Stockport, SK7 5SA
Telephone: 0161 456 6644
Website: www.maplesunscreening.co.uk

3.0 Vision, Mission and Values
Central to our operating philosophy are the vision, mission and values described below which
underpin our culture and approach to all internal and external stakeholders

e \Vision
Bringing Visions to Reality.

e  Mission
Solution driven creativity.
Market leadership founded upon superior customer service and tireless innovation.

e Values
Honesty above personal gain.
Unrivalled service.
Team loyalty.
Principles first and foremost.
Integrity always.
Quality without compromise
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e Diamond Route Approach (DRA) - Learn, Live, Innovate and Do
Our Diamond Route Approach is the reason why we deliver exceptional service at every point
of contact. It is driven by a pledge to bring visions to reality, and provides guidance for
everything we do, across our core foundations; Learn, Live, Innovate and Do.

e Learn
To learn and develop new skills, knowledge and abilities. We continuously learn to be the
best at what we do.

e Live
To 'live' our culture of honesty and integrity and solving customer challenges. We use our
knowledge, skills and abilities as a way of life in our family business.

e Innovate
To bring visions to reality by being the best at what we do. We discover new ways to
exceed expectations.

e Do
We bring visions to reality across every aspect of our business

Innovate

DIAMOND ROUTE APPROACH (DRA)

e Diamond Route Themes
Family values.
Stay safe.
Close collaboration.
Passionate about quality.
Nine-star service.
Good communication.
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4.0 Interested Parties

We have determined the external and internal issues that are relevant to our strategic direction
and that affect our ability to achieve the intended results of the IMS. Consideration is given to:

e  Positive and negative factors.

e  External context and issues, such as legal, regulatory, technological, competitive, cultural,
social, political and economic environments.

e  Organisational Strengths, Weaknesses, Opportunities and Threats (SWOT).

e Internal context and issues, such as values, culture, structure, knowledge and performance.

e Determination of the needs and expectations of interested parties.

e  Activities, products and services relevant to the business.

e Documented and information retained as evidence to support that the context of the
organisation has been included in the IMS.

Interested Party

Needs, Expectations and Issues

Owners/Shareholders

Have a growing business that provides profit.

Be well governed and well managed.

Want staff to enjoy their work, be challenged, perform their job
competently and meet the company and customer requirements.

Customers

Value for money.

A simple compliant solution.

Design, manufacture and installation of products in-line with
customer expectations.

Receive responsive support throughout all stages.

Solutions through innovation.

Suppliers / Contractors

Ongoing and secure work.

To be paid on time.

Clear understanding of requirements.
Constructive feedback.

Employees

Job security.

Flexible work hours.

Clear understanding of their role and responsibilities.

Able to raise issues of concern and provide constructive feedback.
To feel valued and appreciated.

Opportunities for personal development.

Regulators

To meet the required laws and regulations.
To submit all tax obligations accurately and on time.
To maintain high standards of corporate governance.

Community

Good corporate citizen.
Diversity of employees.
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5.0

Integrated Management System Structure
The IMS is intended to comply with the following International Standards;

ISO-9001 (2015) Quality Management Systems Requirements.
ISO-14001 (2015) Environmental Management Systems Requirements.
ISO-45001 (2018) Occupational Health and Safety Management Systems Requirements.

The IMS consists of the following levels of documented information:

e  Policies: Policies are documents that demonstrate the overall commitment to improving
performance and are authorised by the Senior Management Team.

e  System procedures: high-level procedures that define the activities that are to be fulfilled to
ensure that the IMS is compliant.

e  Operational procedures and work instructions:

° Meet customers’ requirements.
. Provide supplementary guidance and instructions to support the intent of the IMS.
. Ensure that the requirements of the IMS will be adequately addressed within the

organisation.
e  Registers and records are evidence that the IMS is operational.

IMS
~ Manual

Policies

Operational Manuals

Procedures and Work
Instructions

Registers and Records

Manual: Top level document describing the Integrated Management System.
Policies: Describe the intentions and directions expressed by the senior management team.
Operational Manuals: Top level documents describing the departmental governance.

Procedures and Work Instructions: Detailed description on how a process or activity is to be
completed.

Registers and Records: Registers are used to track document issues with records providing evidence
of an activity having been completed.
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6.0 Management Representative
The HSEQ Manager is the appointed Management Representative and has responsibility and
authority for ensuring that:

e IMS s established, implemented and maintained in accordance with the requirements of ISO
9001:2015, I1SO 14001:2015 and ISO 45001:2018.

e IMS processes are delivering their intended outputs.

e Integrity of the IMS is maintained when changes to the IMS are planned and implemented.

e  Reporting on the performance of the IMS to top management for review and improvement.

We have adopted an IMS strategy aimed at improving our performance in the areas of health,
safety, environment and quality management and reducing the negative impacts of our activities
and operations. The system sets out the roles and responsibilities for managing, auditing, reviewing
and updating our policies and procedures in support of its overall aims of the IMS.

7.0 Leadership and Commitment
Leadership and commitment are demonstrated through top management assuming responsibility
for the effectiveness of the IMS and will demonstrate their commitment by:

e Defining roles, allocating responsibilities and accountabilities, and delegating authorities, to

facilitate effective IMS management, by ensuring:

e  That relevant policies and objectives are established for the IMS and that these are
aligned with the context and strategic direction.

e Theintegration of the IMS requirements into the organisation's business processes.

e  That resources needed for the IMS are available.

e  The IMS achieves its intended results.

e  The process approach and risk-based thinking is promoted. Communicating the
importance of effective IMS management and of conforming to the IMS requirements.

e  Engaging, directing and supporting personnel to contribute to the effectiveness of the
IMS.

e Improvement is promoted.

e  Other relevant management roles are supported to demonstrate their leadership as it
applies to their areas of responsibility.

e Top management is committed to our customers and enhancing customer satisfaction. This

commitment is demonstrated by:

e  Ensuring that applicable customer and statutory requirements are determined,
understood and met throughout the business.

e Ensuring the risks and opportunities that can affect conformity of products and services
and the ability to enhance customer satisfaction are determined and addressed.

e  Exercising due care with our customer's property (data) whilst it is under the control of
the company.

e Monitoring customer's perceptions of the degree to which their needs and expectations
have been fulfilled.
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e The key aspects of the customer information and data generated through the effective
implementation of the IMS processes are collected and collated by the Management
Representative and presented at each Management meeting.

8.0 Employee Participation
The success of any management system depends on leadership, commitment and participation
from all employees irrespective of their position or function. Regular consultation and participation
take place to ensure;

e  Employees receive suitable training both internally and externally when necessary.

e Information is provided which is relevant and in an understandable format.

e  Employees have the opportunity to openly contribute, challenge and assist in developing the
content of the management system, and

e Senior management effectively communicate through an agreed communication plan which
aims to deliver timely information to all employees to enable them to undertake their work
safely, of the required quality and in accordance with the IMS.

At all levels employee participation is important in achieving both the integrated management
system objectives and targets but also those of the business in its wider context.
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9.0 Integrated Management System Policy

MAPLE  svswmroLicy starement

Mapla Junconsening Lid, Unsc 112-14d, Eramhall Moor Taohnology Park, Peppar Rosd, Hazsl Groe, Boskport, 3K7-684

We are the leadng designer, manufacturer, and installer of salar, weather protection and screening far
bulding exberiors and mtenors, combinmg innovation, fechnical axcellance, amd axceptional cusiomer
sarvice 10 deliver projects that save energy, creale visual impact, and make buildings more comfortable far
their accupant=. We are boest knawn for our architectural facades, buvres and brise solail - but alsa supply
internal blinds and curtains for & wide range of commergal clients.

Owr commitment be Health, Safety, Environment and Cuality is demonstrated through the implementation of
an integrated managemant framevwork with the aim of continually impraving our 130-2001, 120-14001, 120-
45001 managemant systems. Each element of the integrabed managemant system has a specilic palicy
slatermant which further detals owr commifment to providing producis and services which axceed our
customer expectations. This policy applies bo products and serdces provided by Maple fram our UK Head
Office and Manufachuing Facilty, and Instalation Sibes, we are caommitbed ta:

] Provide defect fres producks and services ta aur customers an time and on budget.

. Emable employees to develap skills and knaowledge o the mutual benefit of &l stakehokders through
investmen? in apprapriate raining and education.

. Provide & safe and healthy warking erviranment Tor employees and thase who may be aflected by
aur activities.

. Provide consultation with employees regarding health, safety, enviranment and qualty, abjectreass,
and fangets.

. Measuring pedomance and analysing the resuks periodically to identity opporiunities far
improvement.

. Develop mutualy benefical relationships with suppliers and sub-conirsciors,

. Emable effeclive custamer satisfaction measunas fo be implemented.

. Camply with custamier and legal requirements which are applcable 1o the products and services
provided.

We recognise that a genuine commitment b understanding the present and future sspectations of our
customers, suppliers and sub-cantracion is essental in the achievament of this polcy. We will continually
wark fooensure that fulure needs ard expectations are realised in the quality of the information, products,
ard serdicas we pravide. The Senior Lesdership Team is commifled o the implementation of this policy,
which is publicly aeailable ta all interested parties thraugh our website (maplesunscreening.co.uk - HSEQ
Dawnksad Sactian).

MNams: Sean MoGrath
1
Signed: !

4 o A
Pozltlon: Managing Directar
Drate: 20 Muly 2020
laaue: az

Decurmert Mo MS-Pol-001 -Inlegrale]  Management System Policy Stabsment-02-Ah320-5 MoGrath
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10.0 Health and Safety Policy

M \ p L E HEALTH AND SAFETY POLICY
! STATEMENT AND ARRANGEMENTS

Mapis funcomsning Lid, Unc 112-11d, Eramhall Moor Technology Park, Pepper Road, Hazsl Grove, Boskport, 367-634

We are the leading designer, manufacturer, and installer of solar, wealher probection and screening for
buldirg esxteriors and interices, combininegg innovation, technical excellence, and excepfional customer
sarvice o deliver prajects (hal save enengy, create vieual impact, and make buldings mare camfariable for
thair oocupants. We are best known for cur architeciural facades, louvres and brise soleil - but also supply
internal blinds and curtains for & wide range of commerdal clients.

This policy applies o products and services pravided by Maple from our UK Head Office and
MManufacturing Faclity, and Installaticn Sites, The Seniar Leadership Tearm has considerad all extemal and
internal Eswes applicable o the organisations context, and all relevant imerested pardies and their related
requiremeants o consistently provide praducts and services that meeat customer and associaled legslatan.

The discipline of Health and Safely Management is an integral pan of aur oeeral management funciion and
has a significant muence on all aspects of the producis and services we provide. |n order 10 manage and
continually imprave aur perfarmance, we operabe a Health and Safety Manapemen? System (HEME]
measling the requirements of 150 45001: 3018, Spacifically, we are commitied 1o oparating managemant
polcias and procedures which ensure:

. Achievable abjectives, targets and measures ane sat,

. Regular monitaring of progress and review of health and safely performance.

. Prevention of accidens and work-related il health arising from aur activities.

. Emplayee invalvemant in health and safety malters is sncouraged al all levels throwgh training,

angagement, consulation and continuows evaluation of processes and procedures.

We racopgnise that a genuine cammitmen? o understanding the presant and fulere sspectations of gur
customers, suppliers and sub-corfraciors is essental in the schiavement of this palicy. 'We will conbnually
wark 10 ensure that fubure nesds and expectations are realieed in the guality of the informatian, products,
ard services we pravide. The Ssnior Leadership Team is cammitted o the imaglementation af this palicy,
which i publicly available o all interested parties through our websile {(maplesurscreening.co.uk - HSEQ
Dawnload Sechan).

Mama: Sean McoiErath
1
Signad: /

g o A
Poslfion: Managing Director
rata: 20" July 2020
laBuE: az

Document Mo HEMS-Pal-001-Haallh and Safety Mansgemen! Ssiam Poicy Statemen-02-July@0-8 MoGrath
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M \ p L E HEALTH AND SAFETY POLICY
! STATEMENT AND ARRANGEMENTS

Mapls Sunconsening Lid, Unic 11=-11d, Eramhall Moor Taohnology Park, Pepper Aoad, Hazel Grove, Eockport, 3K7-634

HEALTH AND BAFETY ARRANGEMENT S
Tha Managing Diractor has ovarall reaponalbliity for health and safety In the Company, and will:

Ensure sutable financial provision is made for heallh & safety abligations

Pravide appropriate information and instruction ta employees

Ensure work & planned ta take into account health & safety issues

Ensure that staff a1 all levels, recsive approgriabe fraining

fonitar and assass nsk o health and safety

Understand the company policy far health and =afety and ensure it is readily available for emplogees
Sat a personal example when visiing site by wearnng apprapriate proteciive squipment

. fctively pramote al all levels the company's commitment to efactive haalth and safety management

Tha HSER Manzger will undertake and be respongibls for:

. Monitaring the implementation of the Health and Safety Policy throughaut the company and reviewing
its apprapiatensss by reqular safely audisinspections carmed out in varouws workplaces

. Investigating accidents and implementing comeclive action

. Reviewing health and safely legislation and implementing any new requirsmeants perfaining to the
company's undertaking

] Liaising with manasgers, gmplyess and specialists, as and when appropriate

. Collating and reporting any socidents repartable under the Reporting af Injuries, Diseases and
Dangeraus Gocumences Regulations (RIDDOR)

Secilon 7 of the Hazlth and Safety at Work Act 1874 states that It shall be the duty of evary smployes
whille at work;

a) To take reasanable care far the health and safety of himsel! and of ather persons wha may be affected
by his acls ar amissions &t work: and

b}  Asregards any duty ar requiremen?t impased on his emplayer or any ather person by or under any of

the relevant statulory provisions, %o co-operate so far &2 is necessary 1o enable that duly ar
requirement o be perdomed or comglied with.

In arder for all employeas 1o comply ‘with their legal duties, they will undesake and be respansible for

. Reading and understanding the Company’s Health and Safety Policy and carry out their work safely
and in accordancs with B regquirements

. Ensuring that all pratecties squipment provided under a legal requirement, & praperly used in relation
b any instruction ! iraining given and in accordance with this Health and Safety Policy
. Reparting ary defects fo work equipment immediately 1o their immediabe suparvisor

. Reparting toihe management any incidents, which have ked ar might lead o ingury ar damage

. Reparting ary accidents or near misses, howeaver minor, %o the Managing Director and HSEQ
Ianapear

. Using the correct toals and equipment Tor the jab in kand and in acoordance with training and
irstructions

. Co-aperaling with any investigation which may be underaken, with the chjective of preventing
recurrence of incidents.

Documend Mo HSMSPal-001-Healh and Safely Management System Poicy Statemerf-02-Ai20-5 MoGrath
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Communication - The company will communicabe and consull with all employess on the fallowing issues:

. The conbtent af this palicy

. funy niles specilic b a site or job

. Changes in legiskatian or warking best practice

. The planning of Health and Salety training

. The intraductian or alteration of new wark eguipment ar bechnology

This communicalion and consultation will fake place directy with the employees via regular safety mesting,
toalbax taks, e-mails and information posted on the company cammunication board.

Tralning - All employess are given traning appropeiate o their respansitiliies, in accordance with the
MManagement af Health and Safety at Wark Regulations. Training will be provided far the fallewing siluations:

. Induction training for new emplayeess (Health and Safety Awareness, Campany Procedures, abo.)

] The intraductian or madification of newlesisting pracess, procedure, pusshinesy o lechnology

. Traning i= alsa specificaly pravided for wark with hazardous substances, use of PPE and manual
handing.

Itis the policy of the company that Health & Safety traning & on-gaing and revewed annually.

Riek Agzaszments - The appropriate deparmental lead will carry 0w and recard foemal risk asssssments in
thair specific aregs of rezponshility. The HEEGQ Manager mantains the abest risk assessments and revews
these annually ta ersure they remain relevant and in compliance with any legislative changes. In additian,
risk assessments are carmed oud at the start and continueausly by employess throughaut their wark. Hazards
are considered and wark methods established o minimize be sk of injury o hemssbeas and others
affecied by the wark.

Mathod Statements - Foemal Mathod Sialements [safe working procedurss) will be prepaned in writing
whernae the nsk is parficulary ligh, The Mathod Statements will provide site-specific information on the task o
be undertaken, including site sat wp, chan of responsibility and will detail a clear ssquence of work that
wauld be followed in arder fo undertake the given task safely. These will be chacked By the Project Manager
and the HSEQ Manager bafore work commences.

Work Equipment - Al work eguipment {including slecirical equipment) wsed at wark, will comply with the
Proveian and Use of Woerk Egquipment Regulations (PUWER). Befare new aquipment is imnfreduced inlo the
warking snvironment, an assessmenl will be made by HSEQ Manager, in order 1o ascertain that the
agquipment is suitable far ite infended use. Ma employves will wse work equipment far which they have not
recerved specific trainng. Mo emplayes will knawingly misuse work egquipment ar remave any guanrds (hat ane
in place o minimise & spedfed risk.

Al work equipment will be maintained and inspected at suitable intervals sither inlermally by & competent
person ar by spaciais! exbernal companies. The frequency of work equipment mainfenance or inspaction will
be based on manulaciurers guidancs and the sk assessment. [ any faults or damage are found on any
aquipmeant, stap wsing the work egquipmeant and repart the fault 1o vour immediate line manager.

Document Mo HEMS-Pal-D01-Healh and Salely Managemen! Syetem Policy Statement-02-Ai20-8 MoGrath
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Paraonal Protective Equipment {(PPE) and Reapiratory Profective Equipment (RPE)] - Appropriste PPE
and RPE squipment will be issued o amplyess, as and when necassary for work activiies, Training will be
prowided for employess on the safe use, shorage and mantenance of the relevant aquipment befare Esue
arnd & wnitlen record detailing whal PPE has besn ssued will be signed by the amplayess on mecaip? of thea
aquipment.

Emplayees have & legal duly o wear PPE § RPE as specified in relevant risk assassments and methad
slatemants.

Hazardous Substances - The risks associated with hazardous substances are considersd for all wark
actviies. Alemative less harmiful substances are wmed wherever possible. Inocase of nsks o healh,
PPERPE is provided and used by employees, and health survedlancs undertaken whene necessany. Before
ary hazsrdous substances are used duning a work process, 3 maternial safely data shael (MEDE] wil b
requested from the supplier and an appropriate assessment made of the rsks from thal substance
urnderaken by the HEED Manager, in Ine with the Cantrol of Substances Hazardous o Health Requlations
(COSHH). An inventory of all substances and materials hazardous to health is maintained and made
available 1o all employess,

First &ld and Accldent Reporting - Adeguate first aid provision will be mads ab svery place aof wark
accupiad by the Company. Each frsf aid box shall be sufably marked and be easily accessible o oall
amplayess & all timeas when they are at work, & number of employeses have undertaken First Aid Training
ard hold a First Aid Appainted Persans Cedificate.

On Project Sites - whereser possible arrangemeants are made with clients/principal contractons o use their
firs? aid facilfies. Where this is not possible, 3 member of the =fte fsam will be nommated as the appainted
persan for first aid and a first aid boe suppled, which will contain adequate supplies for the total number of
amplayess on Sie.

Al accidents MU ST be reporied ta the Managing Director and the ASEQ Manasger with defails recorded in
the Accident Book (hald at Head Office). Senous accidents where hosgpital reatment is required, must be
reparted 1o the HEEQ Manager as soon as passible afier the incident

Reporting of Injuries, Diseases and Dangerus Occurmences Regulatons (RIDDOR): Certain accidents are
repartable (o the HEE's Incident Contact Centre, Tha Haalth ard Safely Advisar must be pabfied a5 soon as
praclicable after incidents causing the fallowing injures:

. Ay work-refated injury thal lesds 10 an empleyes being absant fram wark for mare than 7 warking

days

Fracture ather than to fingers, s or toas;

Armpulation;

Dislocatiaon of the shoulder, kip, kpee or spine;

Lo== of sight (lemparary or pemanaent);

Chemical ar hat metal bum %o the aye ar any penetrating injury b the sye;

Injury resulting from an electnic shack or electrical burn leading ta:

Unconscdausnass or requinng resuscitation or sdmittance ta hospital for mare than 24 haurs;

] Any ather injury: leadng 1o hypolbermia, heatinduced lipess ar nconsciousness; or reguiring
resuscitation; ar reqguinng admittance o hospital for more than 24 hawrs,

KManual Handling - Manual hamdling risks are considered prior o each work activity. The method of wark is
adapted to mirnimes manwal handling risks wharesar possible, induding use of alternative liftng and carrving
mathods. Our employess are advieed nof o manvally handle loads that they feel ncapable of moving safely.

Those emplopeas invoheed in manual kandling wil receive sutable training in the bes) bechnigques o use.
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Fire Safafy and Emergency Procedurss - It is the Company’s palicy 1o take scoount of fire hazands in the
warkplace, All amployess have a duty to conduct their aperations in such a way as %0 minimese the risk of
fire. This involves complance with the Company's no smoking palicy, keeping combustible matenals
separabe from saunces of ignition and aeciding unnecessary accumulation of combustible matenals.

Public Safety - The safety of mambers of the public and ather canfraciors is considensd at all timeas whilst
an site and in manufacture. Any work, ares that could place athers &t risk due o the Company's acliviies will
be closed aff by appropriate means (eg. safely sipnage, bollards, tage, hoarding, etc.) in order 10 resiric
accass, We will respect all persons wha have reason (o be 0 any premises in which we are o work.

Dociimen! Mo HEMS-Pol-001 -Haallh and Safety Marsgemant Sisem Poicy Statement-02-July@0-8 MaGrath
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11.0 Environmental Policy

MAPLE

We are the lesding desigrer, manufacturer, and installer of solar, weather protection and sereening for
bulding axferiors and inberices, combining innovation, tEechnical excellance, and exceptianal customer
sarvice o deliver prajects that save anergy, creabe vEual impact, and make buldings more camfariable for
thair occugants. We are best known for our architeciural facades, louvres and brise soleil - but also supaly
internal blinds and curtains for & wide range of cammerdal clients.

This policy applies 10 products and services provided by Maple fram our UK Head Office and
MManufaciuring Faclity, and Installaticn Sites, The Senar Leadaership Team has considerad all extemal and
internal Esues applicable 1o the arganisations context, and all ralevant inlerssted pardies and thair ralated
requirements o consisbently provide praducts and services that meet customer and assacialed legislation.

The discipline of Environmental Management is an imtegral part of our overall manasgement function and
has a significant mfluence on all aspects of the producis and services we provide. |n order 0 manage and
conlimually improve aur performance, we operate an Environmental Managemen? System (EME) meeting
the requirements af 120 14001: 3015, Specifically, we are commitied 1o operatng management policies and
proceduras which ensure:

. Continual improvement of the envionmental management system throwgh schievable objectyveas,
Lapgeats and measunes,

] Eliminabe, reduce, and recycle waste materials whenever possible. Waste, which cannot be
recycled will be disposed af thraugh =afe and respansible meathods.

. Prevention of Polution arising from aur activities in sccordance with applicable EL legishation and
oibeer requirements,

. Emplayes invalvemeant in enviranmental matters is encoursged ot all levals through traiming,
communication and continual evaluation of processes and procedures

We recognise that a genuine commitmen? to understanding the presant and fulure sspectations af our
customers, supgpliers and sub-confraciars is essental in the achievement of this palicy. We will conbinually
wark o ensure that future neaeds and expectations are realsed in the guality of the informatian, progucts,
and sarvices we pravide. The Senior Leadership Team is cammitted to the implementation of this palicy,
which = publicly available o all interested partiss firough our wabsie (maplesurscrasning.co.uk - HSEQ
Dawnload Sachan).

Mamsa: Sean Molrath
'| ]

. LA
signad: A o

Posltlon: Mlanaging Directar
Data: 20 July 2020
lague: a2
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MAPLE

EMVIRONMENTAL ARRANGEMENT &

The Managing Director has overall responelbliity for envirenmental matters In the Company, and will:

En=ure suitable financial provision i= made for environmental cbligations

Pravide apprapriate infomation and irstruction bo employess

En=ure work is planned ba take inlo account envircnmental issues

Monitar and assess nsk o the environmeant by assassing the aspects and impacks of our cperations
Undarstand fhe company policy far the environmeant and snswne it is readily available for smplaoyess
fotively pramote at all levals the company’s commitment o effective environmental management

The HSER Manager will undertake and be responglble for:

= [onitoring the implementation of the Enviranmental Policy thrasghout the company and reviewing its
appropristensss by megulsr auditsinspactions carmad out in various workplsses and corstruction sites

= Investigating erviranmental incidents and implementing carrective action

=  Reviewing envirenmental legislation and implementing any  new reguirements  perfaining o the
campany's undertaking

= Liaising with managers, employees, and specialiels, 2= and when appropriate

Communlcation - The company will communicate and consull with all employess an the fallowing issues:

= The conbent af this palicy

= Ay rules specific fo a workplace ar construction site

=  Changes in kegislation or working best practice

»  The planning of environmental training

=  The intraduction or akeration of new wark eguipment ar fechnology

This communication and consultation wil take place direclly with the employess via regular envircnmental
meetings, oolbox talks, e-maik and inlomation pasted an the company communication board.

Tralning - Al employees are given anviranmental raining appropriabe to their responsibilities, training will e
provided for the folowing sRuations:

= Induction training for mew empleyees (Environmental Awareness, Company Procedures, aba.)

=  The intraduction or modification of mewlexisting process, procedure, machinery, or technalogy

= Traming is also specificaly pravided for work with hazardous substances, procedures for managing and
dispasing off as reguired by legisliation.

It i ther policy of the company that envircnmental frainmg is an-qomng and reviewaed annwally.

Risk Asseszments - The HSEQ Manager mantaing the lalest sk assessments and reviews these annually
S ensure they remain relevant and in complance with any legislative changes. Envronmental issues ane
considered, and work methads establi=hed 1o minimize the risk af an ersronmeantal incident.

Hazardous Subsetances - The risks associated with harardous substancss are corsidered, with albarrative
l=ss anvironmental hamiful substances used whearsser possible. Before any hazardous subsiances = used a
material safety data sheat (MSDE) will be requested fram the supplier and an appropriate assessment made
af the risks from that substance underaken by the HEEQ Manager, in Ine with the Cantral of Subsiances
Hazardows ta Heakh Requiations [COSHH).

Documen Mo, EMS-Pa-001-Emironmenial Marsgement System Policy Stabement-02- Ay 20-5 McGrath
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12.0 Quality Policy

MAPLE “STATEMENT |

d, Eramihall Moor Taohnology Park, Pappsr Aoad, Hazel Grove, Sioskport, 3K7-624

We are the leading designer, manufacturer, and installer of solar, weather protection and screening for
bulding axberiors and nberors, combinmg innovation, Sechnical axcallance, amnd axceplional cusiomer
service o deliver projects that save enengy, oreale visual impact, and make buildings mone comfortable far
thair accupants. We are best known for our architechural facades, louvres ard brise solail - but alsa supply
internal blinds and curtains for & wide range of commerdal clisnts.

This palicy applies 0 products and services pravided by Maple fram our UK Head Cifice and Manufacturing
Facility, and Installation Skes. The Ssnicr Leadership Team has considerad all axiermal ard indemal issues
applicable o the arganisations context, and all relevant inferasted parties and their related reguiremants ta
consistently proside products and services that meel customer and associated legislation.

The discipline of Quality Maragemen! = an ntagral part of cur overall managament functan and has a
siqnificant influence on all aspects of the produects and services we provide. In order b manage and
continually improve aur pedormance, we operate a Quality Management System (QMS) meeling the
reguiremeants af 130 9001:2015. Speciically, we anre commitied %o operating management policies and
procedures which ensure:

. Mchievable abjectives, targets and measures am sat,
. All pracesses facus an achiaving custome r satisfaction within a framewoark of cantrol
] Esch process delivers camplebe and an-lime the product, sendos or information required for the nest

o function effectsely.

. Emplayee invalvemeant in quality matiers is encouraged at all levels through training, padicipation,
communication and awarenass of the imporance af complying with agreed processes and
proced uras.

] Suppliers and Sub-Cantraciors are selected fram approved sources.

We recognise that a genuine commitment to understanding the present and fulure expectations of our
cusftomers, suppliers and sub-contracions is essental in the achievement of this polcy. We will conbinwally
wark to ensure that fulure needs and expectations are realised 0 the quality of the information, products,
and serdices we pravide. The Senior Leadership Team s commitled o the implementation af this polcy,
which is publicly available o all interested parties throwgh our website [maplesunscresning.oo.uk - HSEQ
Dawnload Sechan).

Hama: Sean MoGrath
/
Slgnad:

a o L
Posltlon: Managing Direstar
Crafe: 20 July 2020
laBue: az
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13.0 Roles, Responsibilities and Authorities

14.0

The Directors have overall responsibility and accountability for the IMS, ensuring the policy and
objectives are established and in context with the strategic direction of the business, promoting the
use of risk-based thinking, ensuring resources are available, communicating the importance of the
IMS and the requirement of conformance to it, ensuring agreed targets are met, ensuring the
promotion of customer focus, engaging, directing and supporting the continual improvement and
ensuring the integrity of the management system when changes are required.

The HSEQ Manager, has the responsibility for reporting to the other Directors on the performance
of the IMS, ensuring processes deliver their intended outputs, planning and implementing changes
aimed at achieving agreed targets, arranging audits and reviewing with the Directors the overall
health, safety, environmental and quality performance.

Sean McGrath
Managing Director

Jay McGrath
Small Works Director

Mark Simpson
HSEQ Manager

Management Reporting
= == == Operational Reporting

Managers working in locations across the business are responsible for promoting the IMS policy in
their areas and providing reports on performance. Employees and any contractors are expected to
follow the principles of the IMS policy statement and its supporting processes and procedures.

Alcumus have been appointed to provide competent health, safety, environmental and quality
guidance and support as may be required.

Legal and Other Requirements

All relevant requirements including; legislation, regulations, codes of practice, etc are managed
through the business legal and other requirements register. The register contains details of the
requirement, the key points to be considered and complied with, who within the business is
responsible and the evidence required to demonstrate compliance.

The register is reviewed on a regular basis to ensure any changes in requirements are captured and
addressed in a timely manner.
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15.0

16.0

17.0

18.0

Objectives, Targets and Plans

Annual objectives, targets and plans are agreed by top management which drive continuous
improvements in the integrated, quality, health, safety and environmental management systems.
These objectives, targets and plans are specific, measurable, achievable, realistic and time bound
for consistency. Objectives, Targets and Plans are monitored on a regular basis by the HSEQ
Manager reporting monthly and annually to top management.

Individuals are assigned responsibility within the IMS to ensure objectives, targets and plans are
achieved ensuring continual improvement is a central pillar of the management system.

Training, Competency and Knowledge Management

Key positions hold specific qualifications which allow them to undertake their roles in the most
effective and compliant manner. These post holders provide the structure which help deliver the
IMS and any mandatory training required by legislation or other requirements. All employees are
considered competent to complete the tasks assigned to them through internal training and
externally when considered the most suitable method of achieving the desired outcome.

Knowledge is a valuable commodity in any business, and we are no different. The IMS provides the
process for collating knowledge centrally and ensuring this is shared with the appropriate positions
and functions.

Communication, Consultation and Awareness

A strategic approach is taken to consultation and awareness with a clear communication plan
agreed at senior management level and implemented operationally. The plan includes the; what,
when, who and how communications will be made internally, and provides the opportunity for
feedback making communication a two-way interactive process.

External communications are achieved through our website and through a network of business
contacts with the aim of sharing information which will enable existing and future customers to
understand our products and services. Through our marketing function Continuous Professional
Development (CPD) seminars are delivered which further elevate our position with architects, main
contractors, contractors, etc.

Marketing

Telemarketing and our website are the main marketing tools as these provide direct contact with
existing and future customers. The preference is to provide face to face contact whenever possible
to engage and support customers understand in sufficient detail what we offer as products and
services. This can be delivered through CPD’s or simply an informal discussion as the starting
pointing to future relationships.

Often customers are invited into our Head Office to review examples of the products we offer and
to see some of the innovative methods being developed for future projects.
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19.0

20.0

21.0

Sales

Enquiries are received through various channels such as telemarketing, email, postal, etc. Following
internal review, the decision to price or decline is made with any enquiries declined being returned
to the potential customer with a brief explanation of why.

Enquiries that are to be priced often involve a customer meeting to establish the scope of work to
be priced along with any other aspects of the project that could be brought into the scope,
followed by pre-contract meetings as the enquiry process develops. Once a price is provided
further support is also offered throughout the bid stage including the production of samples if
requested.

On successfully securing a project the design team take ownership of the project and a Project
Manager is appointed internally to oversee the delivery of the works.

Design

Most packages of work are received at an advanced stage of design with manufacturing and
installation details being added as part of the detail design work we undertake. During this stage
possible alternatives in terms of materials, products and fixtures are offered depending on the
application and the environment in which the project is located.

The general arrangement drawings are issued for customer review and approval before any work is
undertaken. This is a critical stage of ensuring both parties are clear on what is being produced and
the interpretation of the architect’s design is acceptable. Once approved specific manufacture and
installation drawings are completed and issued into work in accordance with the project program.
These drawings detail the individual parts along with their unique identification numbers for ease
of installation.

Operations

Materials are sourced from suppliers on the supplier approval register and managed by the
procurement department. Raw materials are bought in bulk and when possible held at the
suppliers and called off as required. Materials are delivered direct into the supply chain for cutting,
profiling, forming, etc ready for deliver to us for trail assembly checks as required. The procurement
department mange not only the material procurement but also the expediting of finished goods in
accordance with the delivery program agreed.

The assigned Project Manager oversees the procurement process and manages all aspects of the
project from commercial issues through to sign off and final handover/closure of the final account.
This provides a single point of contact for our customers and the opportunity to build long term
trusted relationships for the future.
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22.0 Manufacture

23.0

24.0

The majority of cutting, profiling and forming is undertaken by an approved and trusted supply
chain. A small amount of manufacture is undertaken in-house to supplement the work completed
in the supply chain. Materials are procured from approved suppliers and free issued into the supply
chain for consumption. Once materials have been completed in the supply chain, they are delivered
to us for trail assembly and checking prior to any final decorative/protective coatings being applied.

Following coating all materials are again returned for final assembly and checking prior to
packaging and despatch. All products are uniquely identified for ease of installation and component
traceability if required.

We also have a large storage area for customers who may require manufacture in advance of the
installation program providing the reassurance that the project is ready for installation to coincide
with the availability of the site.

Installation

Each project is managed through a Project or Installation Manager depending on the size and
complexity of the installation works. The installers are selected from an approved pool of existing
sub-contractors who are controlled through the IMS. Each sub-contractor signs off against the
provide method statements and risk assessments as do all those brought onto site.

We take the lead in ensuring our installation works are carried out safely by competent personal
but also take great pride in the quality of installation. All work is signed off internally before being
offered for customer acceptance. Once all parties are satisfied with the finish works a final
handover certificate is issued for all party sign off and retain as a permanent record of the project.

Supplier Evaluation and Control

The supply chain is integral to the overall delivery and success of any project. A robust supplier
management and performance process is in place which helps monitor performance and provides
suppliers with accurate feedback on their performance. We work closely to ensure our key
suppliers enjoy a successful relationship and they provide the quality of product and service
expected.

Service Level Agreements (SLA’s) are implemented and used as part of the monitoring of
performance which helps all parties to support each other and deal effectively with issues as they
arise. The HSEQ Manager collates information on a monthly basis and records any observations or
non-conformances with the supplier for response. The response deals with the immediate
corrective action required but also assesses the root cause as part of the preventative action
approach taken with all suppliers.
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25.0 Performance Evaluation
In order to achieve the intended outcomes of the IMS various tools are used to monitor and
measure performance against the objectives and metrics set. These tools provide both active and
reactive measures which allow timely intervention when indicators highlight performance is not as
expected. The tools used include;

e Internal / External audits

e Supplier audits

e Management Reviews

e Observations and Non-Conformances
e Customer Satisfaction

e Pre-qualification assessments

26.0 Internal Audit
The Company aims for continuous improvement in its quality, environmental and health & safety
performance. To achieve this the organisation shall conduct internal audits at planned intervals to
provide information on whether the IMS conforms to the organisation’s own requirements and the
requirements of the standards. Audits shall be planned through an audit schedule that shall define
the scope of the audit. Audits shall be carried out by impartial and objective auditors who shall
report to management the results of the audits.

Performance will be monitored, along with progress towards any targets. Information shall be
collated for an annual management review.

27.0 Management Review
The suitability, adequacy and effectiveness of the IMS is formally reviewed annually by the senior
management team. The agenda for the meeting includes;

1. Safety share.
2. Minutes of previous meeting.
3. Status of actions from previous management reviews.
4. Third party certification status and other approvals.
5. Health, Safety, Environment and Quality changes, including;
5.1 Changes in the needs and expectations of interested parties.
5.2 Changes in legal and other requirements.
5.3 Changes in risk and opportunities.
6. Policy documents.
7. Status of objectives and metrics.
8. Management system performance and trends.
8.1 Non-conformities and corrective actions
8.1 Monitoring and measurement results
8.1 Legal compliance
8.1 Audit results
9. Adequacy of resources.
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10.
11.
12,
13.
14.
15.
16.
17.

Communications with interested parties.

Training, awareness and resources.
Supply chain performance.
Continual Improvement Plan (CIP).

Employee participation and consultation.

HSEQ/Business priorities.
Management Review - Outputs
Any other business.

28.0 Improvement
For any management system to be effective at its core it must deliver continuous improvements in
all areas of product and service delivery. The monthly Continual Improvement Plan (CIP) is centrally

to managing continual improvement. Issues and opportunities for improvements are logged
through the CIP and reviewed monthly. The monthly review meeting brings together relevant

department representatives with the aim of assigning tasks and ensuring they are closed out in a
timely manner.

Continuous Improvement Plan - CIP

HSMS EMS QMms OTHER

_ ows| 28 | om| o | om| 70 | om| 18

_ a Customer Compliants|| 2
_ Lost Time 0 Total Observation Cards || 116

_ First Aid 2 Total Non-Conformance Reports 8
_ Near Miss 7 Supplier Visits 15
R 2 site Visits || 19

Damage
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Appendix-1 IMS Structure and Document Numbering System

Integrated Management System

IMS Manual

IMS Policy

IMS Procedures and
Templates

Integrated Procedures:
IMS-001 Internal Audits
IMS-002 Management Review
IMS-003 Control of Documents
IMS-004 Control of Records

Reports and Records

IMS-005 Non-Conformance

IMS-006 Risk and Opportunities
IMS-007 Learning From Experience
IMS-008 Continuous Improvement
IMS-009 Suppliers / Sub-Contractors
IM3-010 Training

Department Structure:
DES - Design

FIN - Finance

HUM - Human Resources
MAN - Manufacture
MAR - Marketing

PAC - Packaging

PRO - Projects

PUR - Purchasing

SAL - Sales

TRA - Transport

Quality Management System

Environmental Management System

(QI\"IS) (Em‘ﬂs)

QMS Policy EMS Policy
QMS Procedures and EMS Procedures and
Templates Templates
\ \

Reports and Records Reports and Records

Health and Safety Management System

(HSMS)

HSMS Policy

HSMS Procedures and
Templates

Reports and Records

Document Numbering System

Department or - - c

Document T ntial Number Title Revi Dats Ow
e ——— ument Type Sequential Number ision 3 ner
IMG/QMS/EMS/HSM[ Man  (Manual) (001,002, 003, etc Title that appears on the actual document Latest Date Document Document Author or
DES/FIN/HUM/NMAN|  Pal  (Palicy) Revision |Issued for Use Responsible Person
MAR | PAC / PRO/ PUR Pro  (Procedure)
SAL/ TRA Tem  (Template)
Department or Management System Document Type Sequential Number  Title Revision Date Owner
Finance (Fin) Policy (Pol) 001 {001) Employee Expenses (Employes_Expenses)  1.14(1.14) April 2019 (Aprig) Shmail shahid (5_shzhid)
(FIN-Pol-01-Employee_Expenses-1.14-Apr19-5_Shahid)
Integrated Management System (IMS) Procedure (Pro) 001 (001) Internal Audit (Internal_Audit) 01(01) May 2013 {May19) Mark Simpson {M_Simpson)

(IM5-Pro-01-Internal_Audit-01-01-May19-M_Simpson)

Note:

The above structure is intended to provide a uniform basis for the introduction, implementation and
control of documentation across all disciplines. This is a stand-alone structure but should be read in
conjunction with the existing project documentation and records structure.
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Appendix — 2 Third Party Approval Certificates (1ISO-9001:2015)

@

NTERNATIONA

A CITATION COMPANY

ISO 9001 REGISTERED

This document certifies that the quality management systems of

MAPLE SUNSCREENING LTD
11A-11B Pepper Road, Hazel Grove, Stockport SK7 5SA

have been assessed and approved by QMS International Ltd to the
following quality management systems, standards and guidelines:-

ISO 9001 : 2015

The approved quality management systems apply to the following:-
THE DESIGN, MANUFACTURE, SUPPLY AND INSTALLATION OF INTERNAL WINDOW
FURNISHINGS AND EXTERNAL SOLAR SHADING FOR COMMERCIAL INSTALLATIONS.

Original Approval: 18 October 2010
Current Certificate: 12 February 2020
Certificate Expiry: 18 October 2020

This Cenfficale remains valld while
the holder maintains el
Cerfificate Number: 14130898 management systam in
accordance with the published
standard. To check the validity and
siatus of his cariificale please

emal certificatesgdamsuk com
This Ceriificate is the property of
QMS Intemational Lid and muss be

retumed In the eventof

©On behalf of QMS International Ltd\\/ cancaliation

QMS International Ltd « Muspole Court « Muspole Street « Norwich NR3 2DJ « T: 01603 630 345
www.gmsuk.com « Registered in England No, 9512735
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Appendix — 2 Third Party Approval Certificates (1SO-14001:2015)

A CITATION COMPANY

ISO 14001 REGISTERED

This document certifies that the environmental management systems of

MAPLE SUNSCREENING LTD
11A-11B Pepper Road, Hazel Grove, Stockport SK7 5SA

have been assessed and approved by QMS International Lid to the
following environmental management systems, standards and guidelines:-

ISO 14001 : 2015

The approved environmental management systems apply to the following:-
THE DESIGN, MANUFACTURE, SUPPLY AND INSTALLATION OF INTERNAL WINDOW
FURNISHINGS AND EXTERNAL SOLAR SHADING FOR COMMERCIAL INSTALLATIONS.

Original Approval: 19 October 2010
Current Certificate: 12 February 2020
Certificate Expiry: 18 October 2020

This Cenificate remains valid while
ihe holder maintains Melr
Certificate Number: 141308399 management system in
accordance with the pudlished
standard. To check the valioy and
siatus of this cariificate piease
emal cetincatas@agmsuk.com

This Centificaie Is the property of
QMS Intemnational Lid and must be
retumed In the event of

On behalf of QMS International Lt&j canceliation

QMS International Ltd « Muspole Court « Muspole Street « Norwich NR3 4D) « T: 01603 630 345
www.gmsuk.com » Reglstered in England No, 9512736
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Appendix — 2 Third Party Approval Certificates (OHSAS-45001:2018)

v

NTERNATIONA/|

A CITATION COMPANY

ISO 45001 REGISTERED

This document certifies that the occupational heaith and safety management systems of

MAPLE SUNSCREENING LTD
11A-11B Pepper Road, Hazel Grove, Stockport SK7 5SA

have been assessed and approved by QMS International Ltd to the
following occupational health and safety management systems, standards and guidelines:-

ISO 45001: 2018

The approved occupational health and safety management systems apply to the following:-
THE DESIGN, MANUFACTURE, SUPPLY AND INSTALLATION OF INTERNAL WINDOW
FURNISHINGS AND EXTERNAL SOLAR SHADING FOR COMMERCIAL INSTALLATIONS.

Original Approval: 18 October 2010
Current Certificate: 12 February 2020
Certificate Expiry: 18 October 2020

This Certficate remains valid while
the hoider maintains heir
Certificate Number: 14130901 management system in
accorgance with the published
standard. To check the validty and
st3fus of this cerfificate pieace
emat certficates@gmsuk.com

This Certificate i Me property of
QMS International L and must be
returned In the event of

On behalf of QMS International Lt&/ canceilation

QMS International Ltd « Muspole Court « Muspole Street « Norwich NR3 1D) « T: 04603 630 345
www.gmsuk.com = Reglstered in England No, 9512736
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